CHIPPING NORTON TOWN COUNCIL

The Minutes of the Town Hall and Publicity Committee Meeting
held on

29th October 2019

A meeting of the Town Hall and Publicity Committee was held on Tuesday 29th 2019 in the Council Chamber, the Town Hall at 10.30 am.
The following members were present: -



Cllr. C. Butterworth, Chairman


Cllr. D. Davidson
Cllr. J. Graves

Cllr. G. Mazower
Cllr. R. Poole


Cllr. M. Tysoe


Officer:  The Town Clerk



Town Hall Keeper: Mr T. Palmer

1. Apologies for absence
Apologies for absence had been received from Cllr. E. Coles and Cllr. M. Jarratt.
2. Declarations of interest – There were no declarations of interest to report on the items specified on the agenda.

3. Public Participation

There had been no requests for public participation.
4. Minutes of the meeting held on 18th July 2019 – were approved and signed by the Chairman at the meeting. 
5. Matters arising
Kitchen

The shelf in the kitchen is to be monitored by the Town Hall Keeper. The roller shutter had been fixed and was now operational.

Ladies Toilets

The redecoration of the toilets had been completed. 

Flag

The window cleaner had assisted with the removal of the old flag. A new flag had been purchased and is now flying.
Victorian Lights

Bannor Electrical to be contacted regarding the re-wiring of the two Victorian lights at the Town Hall. 

Licensed Wedding Venue

Cllr. C. Butterworth stated that only two weddings had taken place at the Town Hall when it was licensed for wedding ceremonies and other venues within the town were available. The committee advised that this had previously been investigated but was cost prohibitive. Cllr. G. Mazower requested that this be investigated further and discussed at the next meeting. The Town Hall Keeper advised that the Town Hall is used as a venue for wedding receptions. 
6. Draft Terms of Reference

The committee discussed the draft Town Hall and Publicity Committee Terms of Reference. A minor amendment was agreed at the meeting. The revised Terms of Reference would be circulated to all committee members. It was agreed that the Terms of Reference should be reviewed annually to take account of any changes.
7. Hire of the Town Hall
Cllr. G. Mazower requested a breakdown of the Town Hall hiring’s for the next committee meeting. Cllr. D. Davidson requested that this include the type of hiring e.g. birthday party, wedding reception, regular fitness class etc. The committee agreed that this information could influence future policy and publicity of the Town Hall hiring.

Cllr. C. Butterworth reminded the committee that a suitable amount of time between bookings needed to be available for the Town Hall Keeper to prepare rooms for hiring. 
The Town Hall Keeper stated that currently the majority of hiring’s were at weekends.

Cllr. G. Mazower enquired if the Town Hall had been used for filming. Cllr. C. Butterworth confirmed that a past booking had been made but had been cancelled. 
The committee agreed to review the hire rates at the next committee meeting.
8. Town Hall Keepers Report
The Town Hall Keeper requested consideration of a master key for door locks to enable rooms to be secured whilst other hiring’s take place elsewhere within the building. The committee agreed that this was a good idea and that the Town Hall Keeper should investigate this further with Chubb.
9. Council Communication
The Town Clerk advised that the Town Council’s website was in need of updating and this should include additional content for hiring the Town Hall. Cllr. G. Mazower felt that the redesign of the website was not the remit of the committee, but should be considered by Full Council. The committee also agreed that this was an ideal opportunity to review and include social media communications. Cllr. J. Graves expressed concern that social media communications can take a considerable amount of time and it would need to be established who would be responsible for this aspect of communication. It was agreed that the Town Clerk should create a small working group consisting of Officers and Members to progress the task further, reporting to Full Council when appropriate.
10. Any Other Business
There was nothing else to discuss under this item.

11. Date of the Next Meeting
The date of the next meeting had been arranged for the 18th February 2020 in the Council Chamber at 10.30 am.
The meeting closed at 11.07 am.

