CHIPPING NORTON TOWN COUNCIL

TOWN HALL, CHIPPING NORTON, OXFORDSHIRE OX7 5NA
TEL: 01608 642341
Email: townclerk@chippingnorton-tc.gov.uk Office Hours: Mon/Wed/Fri, 9am-5pm

TOWN CLERK: Katherine Jang
6" October 2026

SUMMONS TO ATTEND A MEETING OF CHIPPING NORTON TOWN
COUNCIL

TO: All Members of Chipping Norton Town Council
VENUE: Lower Hall, Chipping Norton Town Hall
DATE: Monday 12t October 2026

TIME: 6:30pm

%» Katherine Jang
&gﬁﬂ%& Town Clerk
Recording of Meetings

Under the Openness of Local Government Bodies Regulations 2014 the council’s public meetings may be
recorded, which includes filming, audio-recording as well as photography.

AGENDA

1. Apologies for absence.
To consider apologies for absence.
Members who are unable to attend the meeting should notify the Town Clerk
(townclerk@chippingnorton-tc.gov.uk) prior to the meeting, stating the reason for absence.

2. Declaration of interests.
Members are reminded to declare any disclosable pecuniary interests in any of the items under
consideration at this meeting in accordance with the Town Council’s code of conduct.

3. Minutes
To approve the minutes of the Full Council Meeting held on 7 September 2026.

4. Public Participation
The meeting will adjourn for this item
Members of the public may speak for a maximum of five minutes each during the period of public
participation.

5. West Oxfordshire District Councillors update
To receive any updates and information from Chipping Norton’s Ward Councillors sitting on WODC

6. Oxfordshire County Councillors update
To receive any updates and information from Chipping Norton’s Ward Councillors sitting on OCC.

7. Civic announcements
To receive a report from The Mayor on Civic engagement and activities.


mailto:townclerk@chippingnorton-tc.gov.uk
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8. Reports from representatives of outside bodies
To receive an update from members who sit on outside bodies.

9. Minutes and reports from Committees
To note the draft minutes and any related recommendations of the following committee and sub-
committee meetings:
a. Staffing Sub-Committee, 17 September 2026
b. Community Committee, 14 September 2026

10. Correspondence
To receive any correspondence for Council to note or respond to.

11.Council Action Plan
To note the Council Action Plan

12. Town Hall Restoration
a. To consider an early Town Hall layout option from Purcell Architects
b. To consider the draft charitable objects for the proposed CIO to facilitate grant applications

13.Town Hall Designated Premises Licence
To consider a proposal to disapply for the requirement to have a DPS

14.Grants
a. To consider further information requested from two grant applications received in July.
b. To consider the reports on grant activities as received from The Chipping Norton History
Society & Museum, The Chipping Norton Theatre, and The Lido, and decide next steps
on core funding.

15.Henry Cornish Care Centre
To receive a verbal update following a meeting with OCC Officers and CNTC representatives

16. Community Governance Review of Chipping Norton
To consider a response to WODC's review of Chipping Norton parish boundaries

17.Planning Applications
To receive a schedule of planning applications from West Oxfordshire District Council.

18. Confidential Session
To resolve to move into a Confidential Session to discuss Separate Business, pursuant to s.1(2) of the
Public Bodies (Admission to Meetings) Act 1960. The public and press should leave the meeting
during the consideration of items 19-22.

19. Debt Recovery
To consider a confidential report from the RFO and decide next steps

20. Skatepark

To receive a confidential update from the Skatepark Trust and decide next steps for ordering the
skatepark

21. Macebearer
To consider options to appoint an honorary macebearer

22, Date of the next meeting — Monday 7™ December 2026



CHIPPING NORTON TOWN COUNCIL

TOWN HALL, CHIPPING NORTON, OXFORDSHIRE OX7 5NA

TEL: 01608 642341
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MINUTES OF A MEETING OF CHIPPING NORTON TOWN COUNCIL HELD ON MONDAY
7 SEPTEMBER 2026 AT 6:30PM IN THE LOWER HALL, CHIPPING NORTON TOWN
HALL

PRESENT: ClIrs Sandra Coleman (Town Mayor and Chair), Dom Rickard, Jo Graves,
Sharon Wheaton, Michael Rowe, Emily Weaver, Tom Festa, Alex Keyser, lan Finney, Athos
Ritsperis and Mark Walker.

Clir Victoria Halford joined the meeting following her co-option under FC74.

ALSO PRESENT: Katherine Jang, Town Clerk & CEO; Paolo Oliveri, Maintenance
Operative; and eight members of the public.

FC65. Apologies for absence

Apologies were received from Clirs Cora Schor-Brener, Natasha Whitmill and Steve Akers,
and from ClIr Geoff Saul (Oxfordshire County Council).

FC66. Declarations of interest

No declaration of interest were received.

FC67. Minutes

RESOLVED: To approve the minutes of the Full Council meeting held on Monday 20 July
2026, subject to the addition of apologies from CliIr Athos Ritsperis.

The minutes were signed by the Chair.

FC68. Public participation

Kieran, representing the Mullin project, addressed Members regarding the automotive park.
He reported that 4,000-5,000 new jobs were predicted, with the Mullin project alone
projected to provide 2,000 jobs.

Nick Jones addressed Members regarding the Skatepark project, fundraising progress, and
next steps.

FC69. Reports from representatives of outside bodies

Members received a written Police Liaison report from Clir Sharon Wheaton.

FC70. Correspondence

No letters of correspondence were received.

FC71. Council Action Plan 2026-27
Members reviewed the Council’'s ongoing Action Plan.

FC72. Town Hall Restoration

Members received an update from Graeme Williamson, Fundraiser to the Town Hall
Restoration Sub-Committee. He recommended establishing a charitable structure to seek
grant funding for the restoration project which would otherwise be unavailable to town
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councils and local authorities. The proposed cost for two days’ work, including submission to
the Charity Commission, was £750.

Clir Coleman proposed acceptance of the proposal, seconded by Clir Finney. All Members
voted in favour and the motion was carried.

RESOLVED: To appoint Graeme Williamson to draft the governing documents for the
proposed Charitable Incorporated Organisation (ClO), at the proposed cost of £750, and to
bring draft charitable objects to the next Full Council meeting.

FC73. Planning applications
Members considered the following applications from West Oxfordshire District Council:

APPLICATION NO: 26/01640/HHD

PROPOSAL: Erection of a single storey side extension and a two storey rear extension, with
associated works.

LOCATION: 52 Lords Piece Road, Chipping Norton, Oxfordshire.

No comment; no objection.

APPLICATION NO: 26/01878/HHD
PROPOSAL: Erection of single storey rear extension (retrospective).
LOCATION: 4 Scarsbrook Crescent, Chipping Norton, Oxfordshire.

No comment; no objection.
FC74. Councillor co-option

Members considered applications to fill the Town Councillor vacancy. The votes recorded
were:

Candidate Votes in favour
Dave Riley 0
Victoria Halford 7
Michael Bucknell 2
Chris Neil 1
Peter Allen 0

Clir Coleman abstained from voting as she knew one of the candidates. Victoria Halford
received a clear majority of the votes cast.

RESOLVED: To co-opt Victoria Halford to Chipping Norton Town Council.

Clir Halford signed the Declaration of Acceptance of Office and joined the meeting.

FC75. Calendar of meetings

The Clerk brought an updated calendar of meetings with revised dates for September 2026
for Councillors to consider. The dates for any amended meetings would be updated on the
Town Council’s website and meeting calendar.
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FC76. Local Plan 2043 consultation

Members agreed that Councillors should be made aware of the Local Plan consultation
event taking place in Chipping Norton on Thursday.

ACTION: To notify Councillors of the consultation event.

The Clerk agreed to formulate a formal response to the draft Local Plan 2043 based upon
written comments from Councillors outside the meeting, which would then be reviewed at the
Strategic Planning Committee meeting on the 5 Oct 2026.

FC77. Play parks

Members considered Clir Sandra Coleman’s motion to examine the play parks to ensure
they were fit for purpose and suitable for the environment and a changing climate. It was
noted that no guidance had been obtained directly from RoSPA on play park design.

Clir Coleman proposed the motion, seconded by Clir Weaver. All Members voted in favour
and the motion was carried.

RESOLVED: To establish a working group including Clirs Coleman and Weaver to review
the play parks, their suitability and the wider environmental and climate considerations.

FC78. Skate Park

An update was received from Nick Jones, CEO of the Skatepark Charity in public session
FC68.

FC79. Greystones

Members considered forming a Task and Finish Group to develop a proposal for the future
use of the vacant Greystones depot.

RESOLVED: That Clirs Alex Keyser, Dom Rickard and Tom Festa, together with the Town
Clerk, meet at Greystones on Friday 18 September 2026 to view the site, with delegated
authority to formulate and send a response to West Oxfordshire District Council.

FC80. External Audit Report and Certificate

Members received the external auditor’s report and certificate and noted the statement of
conclusion of audit for 2025—-26. No concerns were noted in the report. The covering letter
noted:

“Please note that the breakdown of other income (box 3) was not provided to us on the initial
submission of the AGAR and supporting documentation, when it was required due to the
value of box 3 being greater than £100k and greater than 50% of precept. It was later
provided on request. Please would you ensure this document is included within the initial
submission going forwards when required.”

FC81. Confidential session

RESOLVED: To move into confidential session under section 1(2) of the Public Bodies
(Admission to Meetings) Act 1960 for consideration of confidential business relating to HR
support, communications and PR support, and fleet insurance renewal (FC82—-FC84).
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FC82. HR support

Members considered confidential quotations for HR support in advance of contractual
renewal in October 2026.

Clir Finney proposed acceptance of the WorkNest contract, seconded by Clir Rickard. All
Members voted in favour and the motion was carried.

RESOLVED: To enter into a five-year support contract with WorkNest at a cost of £1,875.00
per annum.

FC83. Communications and PR strategy and support

Members considered a confidential quotation for communications and PR strategy and
support. ClIr Festa requested that the Town Clerk speak with Alison Wright PR and bring an
additional quotation to the next Full Council meeting for consideration.

ACTION: The Town Clerk to contact Alison Wright PR and obtain an additional quotation for
consideration at the next Full Council meeting.

FC84. Fleet insurance renewal

Clir Coleman proposed extending the meeting by 15 minutes, seconded by Clir Weaver. All
Members voted in favour and the motion was carried.

RESOLVED: To extend the meeting by 15 minutes.

Members discussed renewal of the existing Minifleet insurance policy. Clir Finney proposed
acceptance of the Responsible Finance Officer’'s recommendation, seconded by Clir
Coleman. All Members voted in favour and the motion was carried.

RESOLVED: To ratify the procurement by the Responsible Finance Officer of the MSIG
Europe SE vehicle insurance policy, with commercial vehicle cover restricted to any driver
aged over 30, at a total annual cost of £3,393.04, and to note the saving of £2,171.92
compared with renewal of the existing Aviva policy.

FCB85. Date of the next meeting

Monday 12 October 2026.

The Chair closed the meeting at 8:45pm.

Signed: Date:
Chair
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MINUTES OF A MEETING OF STAFFING SUB-COMMITTEE HELD ON THURSDAY 17 SEPTEMBER
2026, at 11am IN THE COUNCIL CHAMBER, CHIPPING NORTON TOWN HALL

PRESENT: Clirs Steve Akers (Chair), Ian Finney, Jo Graves
ALSO PRESENT: Katherine Jang, Town Clerk and CEO

SSC15: Apologies for Absence
Apologies were received from Clir Coleman

SS16: Declaration of interests
None received

S$S17: Minutes
RESOLVED: That the minutes of the Sub-Committee meeting held on the 9t July 2026 were approved and
signed by the Chair as an accurate record.

S$S18: Confidential Session
RESOLVED: To move into move into a Confidential Session to discuss Separate Business, pursuant to s.1(2) of the
Public Bodies (Admission to Meetings) Act 1960.

S$S19: Policies
Members considered two draft policies:

a) Grievance Policy

b) Disciplinary Policy
Members agreed minor amendments were needed to both policies. Members will circulate proposed
amendments to the Town Clerk who will bring revised copies to the next Staffing Sub-Committee meeting
for adoption.

S$S20: Staffing Matters
Members received a confidential report on staffing matters.
A. Grounds Maintenance
Members discussed recruitment for a new Full-Time Grounds Maintenance Person following a
vacancy. Members agreed to move forward with recruitment for a new, full time Grounds
Maintenance person with an amended list of responsibilities to include the supervision and training
of an apprentice. Role to be SCP 13-17 FTE due to line management and training responsibilities.
Members agreed to delegate recruitment matters to officers.
B. Protected Conversation
Members received a confidential report following an employee request to hold a protected
conversation. Members agreed to move forward with the conversation, and to hold this with the
Town Clerk, Chair of Staffing Sub-Committee, and the Council’'s HR Advisors.

SS21: Date of the next meeting — TBC

The Chair closed the meeting at 1pm.
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CHIPPING NORTON TOWN
COUNCIL
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TOWN CLERK and CEO: Katherine Jang

Minutes of the Community Committee meeting held on Monday 14 September 2026 at
6:30pm in the Council Chamber, Chipping Norton Town Hall.

PRESENT: Clirs Jo Graves (Chair for the meeting), Steve Akers, Michael Rowe, Emily Weaver and Victoria
Halford (substitute).

ALSO PRESENT:

Katherine Jang, Town Clerk & CEO

Louise Warren, Responsible Finance Officer & Deputy Clerk
Maddy Fisher, Admin, Venues and Events Officer

Two members of the public

CC16 Election of Chair for the meeting

In the absence of the Committee Chair and Vice-Chair, nominations were invited for a Chair for the
meeting. ClIr Akers proposed ClIr Graves, seconded by Cllir Weaver. No other nominations were received.

RESOLVED: That ClIr Jo Graves chair the meeting.
CC17 Apologies for absence

Apologies were received from Clirs Sandra Coleman, Alex Keyser, Athos Ritsperis and Ben Bibby.

CC18 Declarations of interest

No declarations of interest were received.

CC19 Minutes

The minutes of the Community Committee meeting held on 15 June 2026 were considered. No
amendments were requested.

RESOLVED: That the minutes be approved as an accurate record and signed by the Chair.
CC20 Public participation

None received.

CC21 Correspondence
Henry Cornish Care Home consultation

Members considered correspondence from ClIr Coleman regarding Oxfordshire County Council’s
consultation on the proposed closure of Henry Cornish Care Home. The consultation deadline was noted
as 21 October 2026.

Clir Graves outlined the background to the care home, including the previous closure of Chipping Norton
Hospital and the amalgamation of care homes in the town.



Clir Akers expressed concern about the potential loss of further public assets and services. He questioned
the interpretation of the occupancy figures in the briefing paper, including how the use of beds for residents
with higher dependency needs was reflected.

Keith Ruddle, a member of the public who reported having served on an Oxfordshire County Council
scrutiny board for eight years, provided background information. He encouraged Members to read the
consultation document and frequently asked questions. He referred to the move towards care in people’s
own homes, reflecting personal preferences and cost savings, and called for further scrutiny of whether
unoccupied beds demonstrated a lack of demand or need.

Members questioned whether the occupancy figures related to 14 beds rather than the whole care home,
which was understood to have approximately 50 beds.

Clir Akers read his draft public statement and proposed that the Committee support it. Publication in Chippy
News as soon as possible was discussed.

It was agreed that a task and finish group comprising Clirs Steve Akers, Jo Graves and Sandra Coleman
would prepare a response to the consultation following a meeting with Naomi Taviner.

CC22 Committee Action Plan 2026-27

The Committee’s ongoing Action Plan for 2026—27 was presented for review.

CC23 Venues
a. Town Hall

The Town Hall report from the Admin, Venues and Events Officer was considered. Clir Weaver asked
whether Clir Whitmill could provide a professional assessment of the kitchen facilities. Officers were asked
to contact Clir Whitmill and pursue this.

b. Glyme Hall

The Glyme Hall report from the Admin, Venues and Events Officer was presented. No additional questions
were received.

c. Venues Marketing Strategy and Support

Members received an update following the discussion at Full Council on 7 September 2026. The Town
Clerk had approached Alison Wright PR for a further quotation, as requested by Members, but Alison
Wright had advised that she was not the appropriate person to provide the required support. The Town
Clerk would pursue other options and report to the October Full Council meeting.

CC24 Events

Members received the events report from the Admin, Venues and Events Officer. Members thanked Maddy
Fisher for the success of Picnic in the Park and expressed their hope that it would become an annual event.

The Heritage Open Day had also been successful, attracting over 200 attendees. There had been 83
responses to the survey, with a target of 100 responses by the end of the week.

CC25 Play areas

Members noted that the cableways at New Street Recreation Area and Evans Way Play Area had been
serviced.

The fence at Cornish Road Play Area required repair following deliberate damage. The damage was to be
reported to the police as criminal damage.



CC26 Skatepark Project

There were no further updates since the Full Council meeting on 7 September 2026.
CC27 Keep Chippy Beautiful

Members noted the following forthcoming events:

13 October 2026 — Spruce Up.

24 October 2026 — Keep Chippy Beautiful litter pick.

10 November 2026 — event in conjunction with Holy Trinity Primary School.

12 December 2026 — pre-Christmas clean-up.

CC28 Date of the next meeting

The next Community Committee meeting would be held on Monday 2 November 2026.

The Chair closed the meeting at 7:45pm.

Signed: Date:




Codes
« New > Growing
$ Established # Dormant

Annual Council Dashboard

Full Council Action Plan 2026-27

Task Timing Code | Notes
Election of Mayor & Deputy Mayor May [ Annual Meeting
Appointment to Committees & Outside Bodies May [ Annual Meeting
Policies and Governance May [ Annual Meeting
- Note code of conduct
- Review risk register and strategy
- Scheme of Delegation
- Standing Orders
- Financial Regulations
Review of Committee Structure & Terms of Reference May [ Governance review
Action Plan Review Every FC Meeting W Receive progress from Committees
Annual Report to Electors April Py New public-facing report summarising achievements from previous FY
Annual Review of Council Priorities February [ Inform budget setting
Draft Council meetings calendar February [ To inform the next annual calendar of meetings
Precept Approval December [ Following F&R recommendation
AGAR (Internal Audit) June [ Annual governance review
Receive internal audit report
AGAR (External Audit) September [ Annual governance review
Receive external audit report
Councillor Training Programme Ongoing W Skills development
*Councillor Chairs training arranged for Nov 2026
Review Council fees and charges March [ Town Hall/Glyme Hall/Cemetery fees




Council Key Projects and Priorities

Title

Notes

Committee / Group Responsible

Town Hall Restoration

Overseeing the Council’s Town Hall restoration project to ensure that the
venue is vibrant, modern, and fit-for-purpose for many generations to
come.

Town Hall Restoration Sub-Committee

Chipping Norton Skatepark

Overseeing the installation of a new skatepark at New Street Recreation
Area

Chipping Norton Skatepark Working Group

NALC Gold Award

NALC Silver Award current in place, expiring in 2028

*Draft business plan to be considered at Full Council Sept 2026, reviewed
by Strategic Planning Committee — overdue, to be taken to SPC (meeting
not quorate)

Finance & Resources Committee

Net-Zero — Council Sustainability

- Carbon Reduction

- Biodiversity

- Pesticide-free Chipping Norton
- Sustainable procurement

Climate & Ecology Working Group

Grants to Voluntary Bodies

- 2x Tranches (July and February)
- Monitoring progress of the Council’s Core Grants initiative

Finance & Resources Committee

Christmas Lights Scheme

Management of the Council’s Christmas Lights Scheme

Full Council

Leases

Monitoring and renewal of all leases:
Town Council land:
- Greystones: Sports clubs and organisations
Land the Town Council leases:
Worcester Road Depot
Cotswold Crescent Play Area
Cornish Road Play Area
- New Street Recreation Area

Full Council

Staffing and Council operations

Ensuring that the Council’s staffing needs are proactively managed

Staffing Sub-Committee

Council Venues

Ensuring that the Council’s venues are safe, well-managed and fit-for-
purpose

- Glyme Hall

- Town Hall

Community Committee

Grounds Maintenance

To ensure that the outdoor spaces that the Council owns and manages are
safe, well-kept, and

- Toreach Green Flag status by 2028

- Worcester Road Cemetery

- Closed Churchyard at St Mary’s Church

- 4x Parks and play areas

- Millennium Garden

Strategic Planning Committee




- Planters on Middle Row
- Flower beds on Middle Row and High Street

Pool Meadow

Improving access, information and biodiversity at Pool Meadow

Strategic Planning Committee

Traffic and Road Safety

To advocate for safer roads in Chipping Norton and improve pedestrian
safety in the town.

- New junction at West St/New St (OCC initiative)

- New junction at Albion St (OCC initiative)

- Speed indicator devices (OCC initiative)

Traffic Advisory-Sub Committee
Rusty Riders

Chipping Norton development
and Chipping Norton Vision
Statement

Delivering the Chipping Norton Vision Statement (to 2031):
- Respond to consultations about the Local Plan 2043 development
- Toreceive a schedule of planning applications from WODC at each
Strategic Planning Committee meeting and Full Council meeting
- Monitor WODC's Sports and Pitch Provision Strategy (2022)
- Advocate for S106 funding and CIL for the Town

Full Council and Strategic Planning Committee




Chipping
Norton
Town Hall

Chipping Norton Town Hall Trust CIO

The Councillors are asked to approve the objects, constitution and registration of a new Charitable
Incorporated Organisation (ClO). This is to provide an essential charitable vehicle for fundraising for the
Town Hall Restoration Project.

The registration is free and the establishment of the CIO is for fundraising purposes. It does not impact on any
wider decisions over Town Hall governance going forward. The CIO will be required to submit annual accounts
to the Charity Commission.

Proposed Name:
Chipping Norton Town Hall Trust

Proposed Charitable Objects:

These must be written in a certain way to align with one of the traditional 13 ‘heads of charity’ within the Charity
Commission guidelines. In suggesting the charitable objects for our new CIO | have taken account of the
Charity Commission guidance and looked at the objects of several other registered Town Hall charities/CIO’s
and pulled the best elements from them to come up with a comprehensive clause below.

(A) TO PROMOTE THE RESTORATION, PRESERVATION, IMPROVEMENT AND MAINTENANCE OF CHIPPING
NORTON TOWN HALL AND ASSOCIATED LAND AND BUILDINGS, HAVING HISTORIC INTEREST
ARCHITECTURAL MERIT OR AMENITY VALUE, FOR THE BENEFIT OF THE LOCAL AND WIDER COMMUNITIES.

(B) TO PROVIDE AND PROMOTE FACILITIES FOR THE ADVANCEMENT OF ARTS, CULTURE, HERITAGE AND
EDUCATION AND IN THE INTERESTS OF SOCIAL WELFARE TO PROVIDE FACILITIES FOR MEETINGS,
LECTURES, CLASSES AND RECREATION WITH THE OBJECT OF IMPROVING THE CONDITIONS OF LIFE OF THE
PUBLIC, WITHOUT DISTINCTION OF AGE, DISABILITY, SEX, SEXUAL ORIENTATION, RACE, NATIONALITY OR OF
POLITICAL, RELIGIOUS OR OTHER OPINIONS.

(C) TO UNDERTAKE ANY OTHER CHARITABLE ACTIVITY FOR THE BENEFIT OF THE COMMUNITY IN CHIPPING
NORTON AND SURROUNDING AREA.

Initial Trustees

A foundation CIO requires a minimum of three trustees, and we propose to appoint four founding trustees, two
Town Councillors and two independents. The following individuals all involved on the Town Hall Restoration
Sub Committee have agreed to an initial period of 2 or 3 years.

e Cllr Sandra Coleman (Mayor) 3yrs
e Cllr Tom Festa 3yrs

e Mr Sean Vassen 2 yrs

e Mr William Holborow 2 yrs

Constitution

This is a mildly adapted version of the Charity Commission model constitution for a Foundation CIO. The raw
document is attached so that Councillors can see all additions and deletions. This will be tidied up and
renumbered before submission. The key things to note are:

e The Trustees have no liability to contribute to its assets and no personal responsibility for settling its
debts and liabilities.

e TheTrustees are the only voting members.

e The Town Council will nominate two of the Trustees to ensure ongoing future alignment with Town
Council priorities.
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FOR ENGLAND AND WALES

Constitution of a Charitable
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constitution)
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Charitable Incorporated Organisation: Model constitution for a
CIO whose only voting members are its charity trustees

(‘Foundation’ model constitution)

This document is a Charity Commission model constitution for a
Charitable Incorporated Organisation (CIO).

This guidance briefly explains:
e WhataClOis
e How to decide whether the CIO is the right form for your charity
e How to choose the right model constitution
e How to complete the model constitution and register as a charity
e Where to get more information and advice

In Appendix 2, there are notes explaining key points about each clause in
the model constitution, to help you decide how to complete it.

We also have more detailed guidance on ClIOs available on our website.

What is a Charitable Incorporated Organisation?

The Charitable Incorporated Organisation (CIO) is a legal form for a
charity. Itis an incorporated form of charity which is not a limited company
or subject to company regulation.

The Charities Act 2011 creates the basic legal framework for the CIO. This
framework is completed by regulations:

o the Charitable Incorporated Organisations (General) Regulations
2012 (‘General Regulations’); and

e the Charitable Incorporated Organisations (Insolvency and
Dissolution) Regulations 2012 (‘Dissolution Regulations’).


https://www.gov.uk/guidance/charity-types-how-to-choose-a-structure

Is the CIO the right structure for our charity?

Choosing the right legal structure and governing document is one of the
first and most important decisions that the founders of a charity need to
make. It will affect:

how easy it will be to set up and run the charity
how easy it will be to make changes in the future
whether the charity can have a voting membership

whether the charity can itself own premises, employ staff or enter
contracts, or whether the trustees will have to do this personally.

There are four main legal forms that charities may take. We produce model
governing documents for each of these forms:

Trust (governing document: trust deed; could also be created by a
will);

Unincorporated association (governing document: constitution or
rules);

Company limited by guarantee (governing document: memorandum
and articles of association for company formed before September
2009; articles of association for company formed since then);

CIO (governing document: constitution).

An incorporated form, CIO or company limited by guarantee, may be
suitable for a charity that will:

own land in its own name
control substantial funds or assets
enter into contracts, for example by employing staff, or

engage in charitable activities involving financial risks

Some points to note about CIOs:



e« A CIO is a corporate body (like a company) that can own property,
employ staff and enter into other contracts in its own name (rather
than in the names of the trustees).

e« Members of a company limited by guarantee have limited liability
for its debts if it winds up (they only have to pay a fixed amount).
Members of a CIO may either have no liability at all or (like a
company) limited liability for its debts.

o« Because they have additional legal protection, members of a
corporate body (Company or CIO) must comply with extra
regulations.

e Unlike companies, CIOs do not have to register with Companies
House.

o Unlike companies, CIOs will not be fined for administrative errors
like late filing of accounts, but some breaches of the CIO
Regulations are legal offences.

e All ClOs must register with the Commission, regardless of their
income. It follows that an exempt charity cannot be a ClO, and CIO
may be unsuitable for other types of charity that don’t have to
register. (See our guidance on types of charity that don’t have to

reqister.)

e CIlOs must produce accounts under charity law, not company law.
This allows smaller CIOs (income below £250,000) to produce
simpler receipts and payments accounts.

e To simplify the CIO framework, there is currently no provision for
ClOs to issue debentures, or for a register of charges (mortgages
etc) over CIlO property.

For more information on other legal forms, see our guidance on choosing
your charity’s governing document.

Why are there two different model constitutions for a ClO?

Like companies (which must have both members and company directors)
all ClOs must have members and charity trustees. Some CIOs may want


https://www.gov.uk/government/publications/exempt-charities-cc23
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the only members to be the charity trustees; others may want a wider
membership open to other people.

We have produced two model constitutions for CIOs:

e the ‘foundation’ model (this model) is for charities whose only
voting members will be the charity trustees;

o the ‘association’ model is for charities that will have a wider
membership, including voting members other than the charity
trustees.

In practice a ClO using the ‘foundation’ model will be like an incorporated
charitable trust, run by a small group of people (the charity trustees) who
make all key decisions. Charity trustees may be appointed for an
unlimited time and they will probably appoint new charity trustees.

A CIO using the ‘association’ model will have a wider voting membership
who must make certain decisions (such as amending the constitution),
will usually appoint some or all of the charity trustees (who will serve for
fixed terms), and may be involved in the work of the CIO.

There are not two different forms of CIO. A CIO with the ‘foundation’
model could change its constitution to the ‘association’ model if it wanted
a wider voting membership. (This could also happen the other way around,
but members who were not trustees would have to agree to give up their
membership.) Some changes would need our approval.

Using the Commission’s model CIO constitutions

A CIO’s constitution must be in the form to be specified by Commission
regulations (or as near to that form as the circumstances allow). These
regulations specify that the constitution should be in the form of one of
our model constitutions. This still allows some flexibility, as explained in
the guidance notes on the model. The constitution must be in English if
the CIQO’s principal office is in England, but may be in English or Welsh if
the principal office is in Wales.

A CIO’s constitution must include certain provisions to comply with the
Charities Act 2011 (the 2011 Act) and the General Regulations. However,
the 2011 Act and General Regulations do not prescribe an exact wording.



There are other provisions that must be included if they apply to a
particular CIO. If they do not fully apply, the constitution must explain to
what extent or how they apply.

We have included other provisions in this model constitution because:
« they reflect good practice that we recommend
o they remind the trustees about a legal requirement
e the constitution would not work properly without them, or

e charities have said that it would be a useful option and it would be
helpful to have standard wording

Using one of the Commission’s models will help to ensure that you include
all of the constitutional provisions that your CIO will need:

o to meet the requirements of the law
e to comply with good practice, and
o to be practical and workable

The guidance notes will prompt you to think about whether you may need
to include particular powers.

How do we become a CIO?

i) New charities

To set up and register a new CIO, follow the procedure set out below under
Next Steps.

i) Existing charitable trusts and unincorporated associations
An existing unincorporated charity can only change to a CIO by:

e setting up and registering a new CIO (in the same way as for a
new charity), then

o transferring its property and operations to the CIO.



You should check whether your charity can transfer its property in this
way, or whether you need authorisation from the Commission. Once the
transfer is complete, the original charity can normally be wound up and
removed from the register, but different arrangements may apply to
charities with permanent endowment (see below).

iii) Existing charities with permanent endowment

Put simply, permanent endowment is property that a charity must keep
rather than spend. There are two main types of permanent endowment:

e Money or other assets given to your charity for investment. Only
the investment income can be spent.

e Property given to your charity which must be used only for a
particular purpose. For example, land or buildings given for use
as a school or recreation ground.

Often, these charities have no power to wind up or transfer their
permanent endowment.

CIOs cannot hold permanent endowment as part of their own (corporate)
property.

The General Regulations make special provision to enable charities with
permanent endowment to transfer to a CIO. The trustees of the
permanently endowed charity need to:

o set up and register a new CIO with the Commission, then

e« make a vesting declaration under section 310 of the 2011 Act (as
amended by the General Regulations), transferring all property of
the original charity to the new CIO.

The vesting declaration will:

o transfer expendable property to the CIO as part of its corporate
property

e vest legal title to the permanent endowment in the CIO, to be held
on its original trusts

o appoint the CIO as trustee for the permanent endowment trust and



give it the powers of a trust corporation for that trust

e mean that the CIO and the permanent endowment trust are treated
as a single charity for registration and accounting purposes (they
won’t need to register separately or produce separate accounts).

If charities use a vesting declaration to carry out a merger, they must
record it in the Register of Mergers. Vesting declarations are legal
documents, so you may need advice from a solicitor or other professional.
Read our guidance for more information.

For further information see our general guidance on ClOs.
iv) Existing charitable companies and registered societies

It is also possible for an existing charitable company or registered society
to convert directly into a ClO; there are specific procedures for this.

What guidance should we consider before we begin?

e There is comprehensive guidance on setting up and reqistering a
charity on our website.

e We also have more detailed guidance on CIlOs.

o The Essential Trustee sets out the basics that all charity trustees
need to know.

Next steps
1. Completing the constitution

Once you have decided to apply to register a ClO and have chosen the
correct model constitution, please read the constitution and
accompanying guidance notes carefully. In the guidance notes we say that
something ‘must’ be included in the constitution if it is a legal requirement
in the 2011 Act or the General or Dissolution Regulations. We say that
something ‘should’ be included if we consider it to be minimum good
practice. We ‘recommend’ that you include other provisions to help ensure
the smooth running of the CIO in future.

There are guidance notes on each clause explaining what it is for, and
whether you must or should include (all or part of) it, and whether it may
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or should be amended to fit the circumstances. Even where clauses are
completely optional, however, we advise you to follow the model
provisions or suggested alternatives unless there is a particular need, in
the interests of your charity, to do otherwise.

Some clauses contain options for you to choose from and blank spaces
that you will need to fill in.

If you want to add any special or complex provisions that you have drafted
yourself, you may need advice from a solicitor or other adviser. We may
need more time to look at any specialist changes. Please make clear what
changes you make, and why they are necessary. This will help us to
consider your application as quickly as possible. We cannot guarantee to
accept every organisation which uses one of our models as charitable.
We must consider each case separately.

When you have finished, please check that you have:
o filled in all the blanks,
e deleted any clauses which you don’t need; and

e numbered the remaining clauses (and sub-clauses) in sequence
(including cross-references).

2. Applying to register

To register a new charity, you must apply online via the Charity
Commission Website.

3. How long will it take?
We can normally make a decision in 40 working days if an organisation:

e can use our model wording for its objects (Example charitable
objects on our website);

e shows that its activities are or will be consistent with the objects;

e shows that any private benefit is only incidental and is properly
managed; and

e uses our model governing document.
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Other applications will need closer consideration and so will take longer.



Constitution of a Charitable Incorporated Organisation whose only
voting members are its charity trustees

(‘Foundation’ model constitution)

Date of constitution (last amended):

The name of the Charitable Incorporated Organisation (“the CIO”) is

Chipping Norton Town Hall

2. National location of principal office

The CIO must have a principal office in England or Wales. The principal
office of the CIO is in [England][\Wales].

3. Object[s]

The object[s] of the CIO [is][are]

(A) TO PROMOTE THE RESTORATION, PRESERVATION,
IMPROVEMENT AND MAINTENANCE OF CHIPPING NORTON TOWN
HALL AND ASSOCIATED LAND AND BUILDINGS, HAVING
HISTORIC INTEREST ARCHITECTURAL MERIT OR AMENITY
VALUE, FOR THE BENEFIT OF THE LOCAL AND WIDER
COMMUNITIES.

(B) TO PROVIDE AND PROMOTE FACILITIES FOR THE
ADVANCEMENT OF ARTS, CULTURE, HERITAGE AND EDUCATION
AND IN THE INTERESTS OF SOCIAL WELFARE TO PROVIDE
FACILITIES FOR MEETINGS, LECTURES, CLASSES AND
RECREATION WITH THE OBJECT OF IMPROVING THE CONDITIONS
OF LIFE OF THE PUBLIC, WITHOUT DISTINCTION OF AGE,
DISABILITY, SEX, SEXUAL ORIENTATION, RACE, NATIONALITY OR
OF POLITICAL, RELIGIOUS OR OTHER OPINIONS.



(C) TO UNDERTAKE ANY OTHER CHARITABLE ACTIVITY FOR THE
BENEFIT OF THE COMMUNITY IN CHIPPING NORTON AND
SURROUNDING AREA.

Nothing in this constitution shall authorise an application of the property
of the CIO for the purposes which are not charitable in accordance with
[section 7 of the Charities and Trustee Investment (Scotland) Act 2005] and
[section 2 of the Charities Act (Northern Ireland) 2008].

4. Powers

The CIO has power to do anything which is calculated to further its
object[s] or is conducive or incidental to doing so. In particular, the CIO
has power to:

(1) borrow money and to charge the whole or any part of its property
as security for the repayment of the money borrowed. The CIO
must comply as appropriate with sections 124 and 125 of the
Charities Act 2011, if it wishes to mortgage land;

(2)buy, take on lease or in exchange, hire or otherwise acquire any
property and to maintain and equip it for use;

(3)sell, lease or otherwise dispose of all or any part of the property
belonging to the CIO. In exercising this power, the CIO must
comply as appropriate with sections 117 and 119-123 of the
Charities Act 2011;

(4)employ and remunerate such staff as are necessary for carrying
out the work of the CIO. The CIO may employ or remunerate a
charity trustee only to the extent that it is permitted to do so by
clause 6 (Benefits and payments to charity trustees and
connected persons) and provided it complies with the conditions
of that clause;

(5)deposit or invest funds, employ a professional fund-manager, and
arrange for the investments or other property of the CIO to be held
in the name of a nominee, in the same manner and subject to the
same conditions as the trustees of a trust are permitted to do by
the Trustee Act 2000.



5. Application of income and property

(1) The income and property of the CIO must be applied solely
towards the promotion of the objects.

(@)A charity trustee is entitled to be reimbursed from the
property of the CIO or may pay out of such property
reasonable expenses properly incurred by him or her when
acting on behalf of the CIO.

(b)A charity trustee may benefit from trustee indemnity
insurance cover purchased at the CIO’s expense in
accordance with, and subject to the conditions in, section
189 of the Charities Act 2011.

(2)None of the income or property of the CIO may be paid or
transferred directly or indirectly by way of dividend, bonus or
otherwise by way of profit to any member of the CIO.

(3) Nothing in this clause shall prevent a charity trustee or connected
person receiving any benefit or payment which is authorised by
Clause 6.

6. Benefits and payments to charity trustees and connected
persons

(1) General provisions

No charity trustee or connected person may:

(@) buy or receive any goods or services from the CIO on terms
preferential to those applicable to members of the public;

(b) sell goods, services, or any interest in land to the CIO;
(c) be employed by, or receive any remuneration from, the CIO;
(d) receive any other financial benefit from the CIO;

unless the payment or benefit is permitted by sub-clause (2) of this
clause or authorised by the court or the prior written consent of the
Charity Commission (“the Commission”) has been obtained. In this



clause, a “financial benefit” means a benefit, direct or indirect, which
is either money or has a monetary value.

(2) Scope and powers permitting trustees’ or connected persons’
benefits

(@) A charity trustee or connected person may receive a benefit
from the CIO as a beneficiary of the CIO provided that a
majority of the trustees do not benefit in this way.

(b) A charity trustee or connected person may enter into a contract
for the supply of services and/or goods to the CIO where that
is permitted in accordance with, and subject to the conditions
in, sections 185 to 188 of the Charities Act 2011.

(c) A charity trustee or connected person may receive interest on
money lent to the CIO at a reasonable and proper rate which
must be not more than the Bank of England bank rate (also
known as the base rate).

(d) A charity trustee or connected person may receive rent for
premises let by the trustee or connected person to the CIO. The
amount of the rent and the other terms of the lease must be
reasonable and proper. The charity trustee concerned must
withdraw from any meeting at which such a proposal or the rent
or other terms of the lease are under discussion.

() A charity trustee or connected person may take part in the
normal trading and fundraising activities of the C1O on the same
terms as members of the public.

(3) In sub-clause (2) of this clause:
(@) “the CIO” includes any company in which the CIO:
(i) holds more than 50% of the shares; or

(i) controls more than 50% of the voting rights attached to the
shares; or

(iii) has the right to appoint one or more directors to the board of
the company;



(b) “connected person”includes any person within the definition set
out in clause [30] (Interpretation).

7. Conflicts of interest and conflicts of loyalty
A charity trustee must:

(1) declare the nature and extent of any interest, direct or indirect,
which he or she has in a proposed transaction or
arrangement with the CIO or in any transaction or
arrangement entered into by the ClIO which has not previously
been declared; and

(2) absent himself or herself from any discussions of the charity
trustees in which it is possible that a conflict of interest will
arise between his or her duty to act solely in the interests of
the CIO and any personal interest (including but not limited to
any financial interest).

Any charity trustee absenting himself or herself from any discussions
in accordance with this clause must not vote or be counted as part of
the quorum in any decision of the charity trustees on the matter.

8. Liability of members to contribute to the assets of the CIO if it is
wound up

Option 1

If the CIO is wound up, the members of the CIO have no liability to
contribute to its assets and no personal responsibility for settling its
debts and liabilities.




9. Charity trustees
(1)  Functions and duties of charity trustees

The charity trustees shall manage the affairs of the CIO and may for
that purpose exercise all the powers of the CIO. It is the duty of each

charity trustee:

(@) to exercise his or her powers and to perform his or her
functions in his or her capacity as a trustee of the CIO in
the way he or she decides in good faith would be most
likely to further the purposes of the CIO; and

(b) to exercise, in the performance of those functions, such
care and skill as is reasonable in the circumstances
having regard in particular to:

(i) any special knowledge or experience that he or she has
or holds himself or herself out as having; and,

(ii) if he or she acts as a charity trustee of the CIO in the
course of a business or profession, to any special
knowledge or experience that it is reasonable to expect
of a person acting in the course of that kind of business

or profession.
(2) Eligibility for trusteeship
(@) Every charity trustee must be a natural person.

(b) No individual may be appointed as a charity trustee of the
CIO:



e if he or she is under the age of 16 years; or

e if he or she would automatically cease to hold office
under the provisions of clause [12(1)(e)].

(c) No one is entitled to act as a charity trustee whether on
appointment or on any re-appointment until he or she has
expressly acknowledged, in whatever way the charity
trustees decide, his or her acceptance of the office of charity
trustee.

[(d) At least one of the trustees of the CIO must be 18 years of
age or over. If there is no trustee aged at least 18 years, the
remaining trustees may only act to call a meeting of the
charity trustees, or appoint a new charity trustee.]

Number of charity trustees
Option 1

(@) There must be at least [three] charity trustees. If the number
falls below this minimum, the remaining trustee or trustees
may act only to call a meeting of the charity trustees, or
appoint a new charity trustee.

Option 1a

(b) The maximum number of charity trustees is [11]. The charity
trustees may not appoint any charity trustee if as a result the
number of charity trustees would exceed the maximum.

Option-1b

by Tt : : |  charil |
be-appointedio-the ClO:



10.

First charity trustees

The first charity trustees are as follows [, and are appointed
for the following terms] —

ClIr Sandra June

COIBMAN. ... [for
3 years]

Clir Tom
Festa. . o [for

Mr William Arnold
HOIDOrOW. . ... e [for
2 years]

Mr Anthony Sean Vassen [for 2 years]

Appointment of charity trustees
Option 1
(1)  Apart from the first charity trustees, every trustee must be
appointed [for a term of [three] years] by a resolution passed
at a properly convened meeting of the charity trustees.
(2) In selecting individuals for appointment as charity trustees,

the charity trustees must have regard to the skills, knowledge
and experience needed for the effective administration of the
CIO.



[(3) Nominated Trustee[s]

(@) Chipping Norton Town Council (“the appointing body”)
may appoint two charity trustees.

(b) Any appointment must be made at a meeting held
according to the ordinary practice of the appointing body.



(c) Each appointment must be for a term of [three] years.
(d) The appointment will be effective from the later of:
i. the date of the vacancy; and

ii. the date on which the charity trustees or their secretary
or clerk are informed of the appointment.

(e) The person appointed need not be a member of the
appointing body.

(f) A trustee appointed by the appointing body has the same
duty under clause 9(1) as the other charity trustees to act
in the way he or she decides in good faith would be most
likely to further the purposes of the CIO]

11. Information for new charity trustees

The charity trustees will make available to each new charity trustee,
on or before his or her first appointment:

(@) a copy of the current version of this constitution; and

(b) acopy of the CIO’s latest Trustees’ Annual Report and
statement of accounts.

12. Retirement and removal of charity trustees
(1) A charity trustee ceases to hold office if he or she:

(@)retires by notifying the CIO in writing (but only if enough
charity trustees will remain in office when the notice of
resignation takes effect to form a quorum for meetings);

(b)is absent without the permission of the charity trustees from
all their meetings held within a period of six months and the
trustees resolve that his or her office be vacated,

(c) dies;

(d)in the written opinion, given to the CIO, of a registered
medical practitioner treating that person, has become



physically or mentally incapable of acting as a trustee and
may remain so for more than three months;

(e)is disqualified from acting as a charity trustee by virtue of
sections 178-180 of the Charities Act 2011 (or any statutory
re-enactment or modification of that provision).

(2) Any person retiring as a charity trustee is eligible for
reappointment.

[(3) A charity trustee who has served for [three] consecutive terms
may not be reappointed for a [fourth] consecutive term but may
be reappointed after an interval of at least [one year].]

13. Taking of decisions by charity trustees
Any decision may be taken either:
e at a meeting of the charity trustees; or

e by resolution in writing [or electronic form] agreed by a majority
of all of the charity trustees, which may comprise either a single
document or several documents containing the text of the
resolution in like form to which the majority of all of the charity
trustees has signified their agreement. Such a resolution shall
be effective provided that

e acopy of the proposed resolution has been sent, at or as near
as reasonably practicable to the same time, to all of the
charity trustees; and

e the majority of all of the charity trustees has signified
agreement to the resolution in a document or documents
which has or have been authenticated by their signature,
by a statement of their identity accompanying the
document or documents, or in such other manner as the
charity trustees have previously resolved, and delivered to
the CIO at its principal office or such other place as the
trustees may resolve [within 28 days of the circulation
date].

14.Delegation by charity trustees



(1) The charity trustees may delegate any of their powers or
functions to a committee or committees, and, if they do, they shall
determine the terms and conditions on which the delegation is
made. The charity trustees may at any time alter those terms and
conditions, or revoke the delegation.

(2)  This power is in addition to the power of delegation in the General
Regulations and any other power of delegation available to the
charity trustees, but is subject to the following requirements:

(@) a committee may consist of two or more persons, but at
least one member of each committee must be a charity
trustee;

(b) the acts and proceedings of any committee must be
brought to the attention of the charity trustees as a whole
as soon as is reasonably practicable; and

(c) the charity trustees shall from time to time review the
arrangements which they have made for the delegation
of their powers.

15. Meetings of charity trustees
(1)  Calling meetings

(@ Any charity trustee may call a meeting of the charity
trustees.

(b) Subject to that, the charity trustees shall decide how their
meetings are to be called, and what notice is required.

(2) Chairing of meetings

The charity trustees may appoint one of their number to chair their
meetings and may at any time revoke such appointment. If no-one
has been so appointed, or if the person appointed is unwilling to
preside or is not present within 10 minutes after the time of the
meeting, the charity trustees present may appoint one of their
number to chair that meeting.



(3) Procedure at meetings

(@) No decision shall be taken at a meeting unless a quorum is
present at the time when the decision is taken. The quorum is
two charity trustees, or the number nearest to one third of the
total number of charity trustees, whichever is greater, or such
larger number as the charity trustees may decide from time to
time. A charity trustee shall not be counted in the quorum
present when any decision is made about a matter upon which
he or she is not entitled to vote.

(b) Questions arising at a meeting shall be decided by a majority
of those eligible to vote.

(c) [In the case of an equality of votes, the person who chairs the
meeting shall have a second or casting vote.]

(4) Participation in meetings by electronic means

(@) A meeting may be held by suitable electronic means agreed
by the charity trustees in which each participant may
communicate with all the other participants.

(b) Any charity trustee participating at a meeting by suitable
electronic means agreed by the charity trustees in which a
participant or participants may communicate with all the
other participants shall qualify as being present at the
meeting.

(c) Meetings held by electronic means must comply with rules
for meetings, including chairing and the taking of minutes.

16. Membership of the CIO

(1) The members of the CIO shall be its charity trustees for the time
being. The only persons eligible to be members of the CIO are its
charity trustees. Membership of the CIO cannot be transferred
to anyone else.

(2) Any member and charity trustee who ceases to be a charity
trustee automatically ceases to be a member of the CIO.

[17. Informal or associate (non-voting) membership



(1) [The charity trustees may create associate or other classes of non-
voting membership, and may determine the rights and obligations
of any such members (including payment of membership fees), and
the conditions for admission to, and termination of membership of
any such class of members.

(2) Other references in this constitution to “members” and
“‘membership” do not apply to non-voting members, and non-
voting members do not qualify as members for any purpose under
the Charities Acts, General Regulations or Dissolution
Regulations.]

18.Decisions which must be made by the members of the CIO
(1)  Any decision to:
(@)amend the constitution of the CIO;

(b)amalgamate the CIO with, or transfer its undertaking to, one
or more other CIOs, in accordance with the Charities Act
2011; or

(c)wind up or dissolve the CIO (including transferring its
business to any other charity)

must be made by a resolution of the members of the CIO (rather
than a resolution of the charity trustees).

(2) Decisions of the members may be made either:
(@) by resolution at a general meeting; or

(b) by resolution in writing, in accordance with sub-clause (4) of
this clause.

(3) Any decision specified in sub-clause (1) of this clause must be
made in accordance with the provisions of clause [28] (amendment
of constitution), clause [29] (Voluntary winding up or dissolution), or
the provisions of the Charities Act 2011, the General Regulations
or the Dissolution Regulations as applicable. Those provisions
require the resolution to be agreed by a 75% majority of those
members voting at a general meeting, or agreed by all members in



writing.

(4) Except where a resolution in writing must be agreed by all the
members, such a resolution may be agreed by a simple majority of
all the members who are entitled to vote on it. Such a resolution
shall be effective provided that:

(@)a copy of the proposed resolution has been sent to all the
members eligible to vote; and

(b) the required majority of members has signified its agreement to
the resolution in a document or documents which are received at
the principal office within the period of 28 days beginning with the
circulation date. The document signifying a member’s agreement
must be authenticated by their signature, by a statement of their
identity accompanying the document, or in such other manner as
the CIO has specified.

The resolution in writing may comprise several copies to which one
or more members has signified their agreement. Eligibility to vote on
the resolution is limited to members who are members of the CIO on
the date when the proposal is first circulated.

19. General meetings of members
(1) Calling of general meetings of members

The charity trustees may designate any of their meetings as a general
meeting of the members of the CIO. The purpose of such a meeting
is to discharge any business which must by law be discharged by a
resolution of the members of the CIO as specified in clause [18]
(Decisions which must be made by the members of the CIO).

(2) Notice of general meetings of members

(@) The minimum period of notice required to hold a general meeting
of the members of the CIO is [14] days.

(b) Except where a specified period of notice is strictly required by
another clause in this constitution, by the Charities Act 2011 or by
the General Regulations, a general meeting may be called by

shorter notice if it is so agreed by a majority of the members of
the CIO.



(c) Proof that an envelope containing a notice was properly
addressed, prepaid and posted; or that an electronic form of
notice was properly addressed and sent, shall be conclusive
evidence that the notice was given. Notice shall be deemed to
be given 48 hours after it was posted or sent.

(3) Procedure at general meetings of members

The provisions in clause 15 (2)-(4) governing the chairing of
meetings, procedure at meetings and participation in meetings by
electronic means apply to any general meeting of the members, with
all references to trustees to be taken as references to members.

20. Saving provisions

(1) Subject to sub-clause (2) of this clause, all decisions of the
charity trustees, or of a committee of charity trustees, shall be
valid notwithstanding the participation in any vote of a charity
trustee:

e who was disqualified from holding office;

e who had previously retired or who had been obliged by the
constitution to vacate office;

¢ who was not entitled to vote on the matter, whether by reason of
a conflict of interest or otherwise;

o for whom there is a technical defect in their appointment as a
trustee of which the trustees were unaware at the time;

if, without the vote of that charity trustee and that charity trustee being
counted in the quorum, the decision has been made by a majority of
the charity trustees at a quorate meeting.

(2) Sub-clause (1) of this clause does not permit a charity trustee to
keep any benefit that may be conferred upon him or her by a
resolution of the charity trustees or of a committee of charity
trustees if, but for sub-clause (1), the resolution would have been
void, or if the charity trustee has not complied with clause 7
(Conflicts of interest).



21.Execution of documents

(1) The CIO shall execute documents either by signature or by affixing
its seal (if it has one).

(2) A document is validly executed by signature if it is signed by at
least two of the charity trustees.

(3) [If the CIO has a seal:

(a)it must comply with the provisions of the General Regulations;
and

(b)the seal must only be used by the authority of the charity
trustees or of a committee of charity trustees duly authorised
by the charity trustees. The charity trustees may determine who
shall sign any document to which the seal is affixed and unless
otherwise so determined it shall be signed by two charity
trustees.]

22.Use of electronic communications
[(1) General]

The CIO will comply with the requirements of the Communications
Provisions in the General Regulations and in particular:

(@) the requirement to provide within 21 days to any member on
request a hard copy of any document or information sent to the
member otherwise than in hard copy form;

(b) any requirements to provide information to the
Commission in a particular form or manner.

23. Keeping of Registers

The CIO must comply with its obligations under the General
Regulations in relation to the keeping of, and provision of access to, a
(combined) register of its members and charity trustees.

24. Minutes

The charity trustees must keep minutes of all:



(1) [appointments of officers made by the charity trustees].
(2) proceedings at general meetings of the CIO;

(3) meetings of the charity trustees and committees of charity trustees
including:

e the names of the trustees present at the meeting;
¢ the decisions made at the meetings; and
e where appropriate the reasons for the decisions;
(4) decisions made by the charity trustees otherwise than in meetings.

25. Accounting records, accounts, annual reports and returns,
register maintenance

(1) The charity trustees must comply with the requirements of the
Charities Act 2011 with regard to the keeping of accounting records,
to the preparation and scrutiny of statements of account, and to the
preparation of annual reports and returns. The statements of
account, reports and returns must be sent to the Charity
Commission, regardless of the income of the CIO, within 10 months
of the financial year end.

(2) The charity trustees must comply with their obligation to inform the
Commission within 28 days of any change in the particulars of the
CIlO entered on the Central Register of Charities.

26. Rules

The charity trustees may from time to time make such reasonable and
proper rules or byelaws as they may deem necessary or expedient for
the proper conduct and management of the CIO, but such rules or bye
laws must not be inconsistent with any provision of this constitution.
Copies of any such rules or bye laws currently in force must be made
available to any member of the CIO on request.

27.Disputes

If a dispute arises between members of the CIO about the validity or
propriety of anything done by the members under this constitution, and



the dispute cannot be resolved by agreement, the parties to the dispute
must first try in good faith to settle the dispute by mediation before
resorting to litigation.

28. Amendment of constitution

As provided by sections 224-227 of the Charities Act 2011:

(1) This constitution can only be amended:

2| It Lin writing by.all | f the CIO:
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(b) by a resolution passed by a 75% majority of those voting at a
general meeting of the members of the CIO called in
accordance with clause 19 (General meetings of members).

(2) Any alteration of the CIO’s objects, of any provision of the CIO’s
constitution directing the application of property on its dissolution or
any provision of the CIO’s constitution where the alteration would
provide authorisation for any benefit to be obtained by charity
trustees or members of the CIO or persons connected with them,
requires the prior written consent of the Charity Commission.

(3)No amendment that is inconsistent with the provisions of the
Charities Act 2011 or the General Regulations shall be valid.

(4) A copy of every resolution amending the constitution, together with
a copy of the CIO’s constitution as amended must be sent to the
Commission by the end of the period of 15 days beginning with the
date of passing of the resolution.

29.Voluntary winding up or dissolution

(1)As provided by the Dissolution Regulations, the CIO may be
dissolved by resolution of its members. Any decision by the
members to wind up or dissolve the CIO can only be made:

(@)at a general meeting of the members of the CIO called in
accordance with clause 19 (General meetings of members), of
which not less than 14 days’ notice has been given to those
eligible to attend and vote:



(i) by a resolution passed by a 75% maijority of those voting,
or

(2) Subject to the payment of all the CIO’s debts:

(@) Any resolution for the winding up of the CIO, or for the
dissolution of the CIO without winding up, may contain a
provision directing how any remaining assets of the CIO shall
be applied.

(b) If the resolution does not contain such a provision, the charity
trustees must decide how any remaining assets of the CIO
shall be applied.

(c) In either case the remaining assets must be applied for
charitable purposes the same as or similar to those of the CIO.

(3) The CIO must observe the requirements of the Dissolution
Regulations in applying to the Commission for the CIO to be
removed from the Register of Charities, and in particular:

(@) the charity trustees must send with their application to the
Commission:

(i) a copy of the resolution passed by the members of the CIO;

(i) a declaration by the charity trustees that any debts and other
liabilities of the CIO have been settled or otherwise provided
for in full; and

(i) a statement by the charity trustees setting out the way in
which any property of the CIO has been or is to be applied
prior to its dissolution in accordance with this constitution;

(b) the charity trustees must ensure that a copy of the application
is sent within seven days to every member and employee of the



CIlO, and to any charity trustee of the CIO who was not privy to
the application.

(4) If the CIO is to be wound up or dissolved in any other circumstances,
the provisions of the Dissolution Regulations must be followed.

30. Interpretation
In this constitution:
“connected person” means:

(@) a child, parent, grandchild, grandparent, brother or sister of the
charity trustee;

(b) the spouse or civil partner of the charity trustee or of any person
falling within sub-clause (a) above;

(c) a person carrying on business in partnership with the charity
trustee or with any person falling within sub-clause (a) or (b)
above;

(d) aninstitution which is controlled —

(i) by the charity trustee or any connected person falling within
sub-clause (a), (b), or (c) above; or

(i) by two or more persons falling within sub-clause (d)(i), when
taken together

(e) abody corporate in which —

(i) the charity trustee or any connected person falling within sub-
clauses (a) to (c) has a substantial interest; or

(i) two or more persons falling within sub-clause (e)(i) who,
when taken together, have a substantial interest.

Section 118 of the Charities Act 2011 apply for the purposes of
interpreting the terms used in this constitution.

“General Regulations” means the Charitable Incorporated
Organisations (General) Regulations 2012.



“Dissolution Regulations” means the Charitable Incorporated
Organisations (Insolvency and Dissolution) Regulations 2012.

The “Communications Provisions” means the Communications
Provisions in [Part 9, Chapter 4] of the General Regulations.

“charity trustee” means a charity trustee of the CIO.

A “poll” means a counted vote or ballot, usually (but not necessarily)
in writing.



Appendix 1 — Optional provisions

The following provisions do not form part of the ‘Foundation’ model
constitution but are available as options under clauses 19 (General
meetings of members) and 22 (Use of electronic communications).

For CIOs intending to include these powers in their constitutions, we
recommend that you use the following wording. Notes on these clauses
are included in Appendix 2.

General meetings of members
(4) Proxy voting

(@)Any member of the CIO may appoint another person as a
proxy to exercise all or any of that member’s rights to attend,
speak and vote at a general meeting of the CIO. Proxies must
be appointed by a notice in writing (a “proxy notice”) which:

(i) states the name and address of the member appointing the
proxy;

(i) identifies the person appointed to be that member’s proxy
and the general meeting in relation to which that person is
appointed;

(iii) is signed by or on behalf of the member appointing the
proxy, or is authenticated in such manner as the CIO may
determine; and

(iv) is delivered to the CIO in accordance with the constitution
and any instructions contained in the notice of the general
meeting to which they relate.

(b) The CIO may require proxy notices to be delivered in a
particular form, and may specify different forms for different
purposes.

(c) Proxy notices may (but do not have to) specify how the proxy
appointed under them is to vote (or that the proxy is to abstain
from voting) on one or more resolutions.



(d)Unless a proxy notice indicates otherwise, it must be treated
as:

(i) allowing the person appointed under it as a proxy discretion
as to how to vote on any ancillary or procedural resolutions
put to the meeting; and

(i) appointing that person as a proxy in relation to any
adjournment of the general meeting to which it relates as
well as the meeting itself.

(e) A member who is entitled to attend, speak or vote (either on a
show of hands or on a poll) at a general meeting remains so
entitled in respect of that meeting or any adjournment of it, even
though a valid proxy notice has been delivered to the CIO by
or on behalf of that member.

(f) An appointment under a proxy notice may be revoked by
delivering to the CIO a notice in writing given by or on behalf of
the member by whom or on whose behalf the proxy notice was
given.

(9) A notice revoking a proxy appointment only takes effect if it is
delivered before the start of the meeting or adjourned meeting
to which it relates.

(h) If a proxy notice is not signed or authenticated by the member
appointing the proxy, it must be accompanied by written
evidence that the person who signed or authenticated it on that
member’s behalf had authority to do so.

(5)—Postal Voting
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Use of electronic communications

(2)

To the CIO

Any member or charity trustee of the CIO may communicate
electronically with the CIO to an address specified by the CIO for the
purpose, so long as the communication is authenticated in a manner
which is satisfactory to the CIO.

(3)

By the CIO

(@) Any member or charity trustee of the CIO, by providing the CIO
with his or her email address or similar, is taken to have agreed
to receive communications from the CIO in electronic form at that
address, unless the member has indicated to the CIO his or her
unwillingness to receive such communications in that form.

(b) The charity trustees may, subject to compliance with any legal
requirements, by means of publication on its website:

(i) provide the members with the notice referred to in clause
19(2) (Notice of general meetings);

(i) give charity trustees notice of their meetings in accordance
with clause 15(1) (Calling meetings); [and

(iii) submit any proposal to the members or charity trustees for
decision by written resolution or postal vote in accordance
with the CIO’s powers under clause 18 (Members’ decisions),
18(4) (Decisions taken by resolution in writing), or [[the
provisions for postal voting] (if you have included this optional
provision, please insert the correct clause number here)].

(c) The charity trustees must —

(i) take reasonable steps to ensure that members and charity
trustees are promptly notified of the publication of any such
notice or proposal,;



(i) send any such notice or proposal in hard copy form to any
member or charity trustee who has not consented to receive
communications in electronic form.



Appendix 2 — Guidance notes

These explanatory notes are for advice and reference only and do not
form part of the text of the constitution.

Date of constitution

Inserting the date of the constitution is good practice, and helps to
ensure everyone has the same document. The date to enter here is the
date the constitution, or any amendment to it, has taken effect. Leave
this undated until the constitution has been registered or insert the date
that the last amendment to the constitution took effect.

Clause 1 - Name

You must include the name of the CIO in the constitution. In general, the
Commission can accept any charity name unless it would be misleading,
offensive or too similar to the name or working name of an existing charity
(unless the CIO is replacing that charity). The Commission has powers
to require a charity to change its name if this happens. Further
information on this is provided in our publication How to choose a charity
name and Reqistering as a charity (CC21) which are available on our
website. There are also legal restrictions on using the same name as an
existing company (unless it is a charitable company that is converting to
a CIO) or as a former company or CIO that underwent insolvent
liquidation — if in doubt seek professional advice.

Clause 2 - Principal office

The constitution must state whether the CIO’s principal office is in
England or Wales.

Clause 3 — Objects

The CIO must have exclusively charitable objects which you must set out
in the constitution. Guidance on appropriate wording is available on our
website. The key elements to include are:

- the purpose or purposes for which the CIO is being established;
. the people who can benefit; and, if appropriate;

. any geographic limits defining the area of benefit. If you include an area


https://www.gov.uk/guidance/how-to-choose-a-charity-name
https://www.gov.uk/guidance/how-to-choose-a-charity-name
https://www.gov.uk/guidance/how-to-register-your-charity-cc21b
https://www.gov.uk/guidance/how-to-write-charitable-purposes
https://www.gov.uk/guidance/how-to-write-charitable-purposes

of benefit, it is common to define it by reference to a local government
area: this has the advantage of clarity and simplicity, but can create
problems if the area is subsequently altered or abolished. If this
happens in future, contact the Commission for advice on amending the
objects.

NB. If you cannot fit your objects in the space provided, please include
them on a separate piece of paper and submit this with the constitution

If the CIO needs to be recognised as a charity in Scotland and/or Northern
Ireland, you will need to include the relevant parts of the wording in square
brackets to meet the requirements of charity law in those countries.

Clause 4 - Powers

The Charities Act 2011 (‘2011 Act’) gives a CIO power to do ‘anything
which is calculated to further its purposes or is conducive or incidental to
doing so’. Strictly speaking, this is the only power a ClO needs. It can,
however, be helpful to state certain powers explicitly in the constitution.
In particular, a stated power to borrow [(1)] may reassure potential
lenders. For this reason, we recommend that you include the example
powers set out in the model (these include powers to buy, sell and lease
property, employ staff and delegate investment management to a
professional fund-manager). You may add other express powers here if
you wish to.

You may include a constitutional provision restricting the general power
in the 2011 Act. You must only include such a restriction if it is in the CIO’s
interests. You must not restrict the CIO’s powers in a way that prevents it
from disposing of its property. Restrictions on the powers are not provided
for in this model and we recommend that you seek appropriate advice if
you are considering this.

Clause 5 — Application of income and property

(1) reflects the provisions in the 2011 Act about a ClO charity trustee’s
entittement to reasonable expenses and that they may benefit from
trustee indemnity insurance. We recommend that you include it in the
constitution, to inform people involved with the charity.

(2) reflects charity law requirements that the income and property of a
ClO must be applied solely to further its objects and not to benefit the
members or charity trustees (except as permitted by the governing



document (see clause 6) or other express power). The trustees have a
duty to ensure that the funds are correctly applied in accordance with this
principle.

Clause 6 - Benefits and payments to charity trustees and connected
persons

Charity trustees may only benefit from their charity if they have express
legal authorisation to do so (such as a clause in the constitution). This
restriction extends to people closely connected to a trustee (‘connected
persons’ — this term is defined in the interpretation clause). You should
include this clause so that charity trustees are clear about the restrictions
that apply to them; and unless you include it, the statutory provisions will
apply. Even where trustees are allowed to benefit from the CIO, this must
only happen where the benefit is in the interests of the ClO. Our guidance
Trustee expenses and payments (CC11) provides more information
about trustee benefits.

The model clause permits a minority of the charity trustees or connected
persons to receive payments and other benefits in certain instances (such
as for goods and services they supply to the CIO), subject to the stated
controls. The option also allows other types of trustee benefit, subject to
the Commission’s prior consent.

You may restrict the benefits that the charity trustees will be allowed
receive by altering these clauses, but if you later need to undo any of the
restrictions it will require the Commission’s consent to do so. Trustees do
not have to use these powers just because they have them — we suggest
you may find it simpler to keep to the model wording.

None of these options allows trustees to receive payment for acting as a
trustee.

(2)(a) If all of the trustees will benefit from the activities of the CIO (for
example, by using facilities available to all inhabitants of the area, such as
a community centre), you may wish to substitute the following wording:
“A charity trustee or connected person may receive a benefit from the
CIO as a beneficiary provided that it is available generally to the
beneficiaries of the CIO’

(2)(c) — The CIO should document the amount of, and the terms of, the
trustee’s or connected person’s loan.


https://www.gov.uk/government/publications/trustee-expenses-and-payments-cc11

Clause 7 — Conflicts of interest and conflicts of loyalty

The General Regulations provide that a charity trustee of a ClO must not
take part in any decision from which they would directly orindirectly benefit
personally, unless they cannot reasonably be regarded as having a
conflict of interest. This clause reminds the trustees of this requirement
and also reflects wider good practice on managing conflicts of interest and
conflicts of loyalty.

Clause 8 — Liability of members
The constitution must state whether members of the CIO either:

(@) have no liability to contribute to the assets of the CIO if it is wound up
[option 1]

or.

(b) will be liable to contribute up to a maximum amount each if the CIO
cannot meet its financial obligations when it is wound up [option 2].

Choose one option and delete the other. There is no preference or
requirement in the legal framework for members to be liable to contribute
anything.

If you choose option 2, you must insert the maximum amount (normally a
nominal sum such as £1 or £10) for which members will be individually
liable.

Clause 9 - Charity trustees

(1) This clause explains the charity trustees’ legal function, legal duty to
act in good faith, and statutory duty of care. We recommend that these
should be set out in the constitution. The trustees cannot adopt a lower
duty of care.

(2) You should include provisions setting out who is eligible to be a charity
trustee of the CIO.

Sub-clause (a) requires all trustees to be individuals. It is legally
permissible for a corporate body to be a charity trustee, but we would
advise against a trustee body including both individuals and one or more
corporate bodies.



Clauses 9-13 are drafted on the basis that the CIO will be governed by a
trustee body made up of a number of individuals. If there is a good reason
why the CIO will be administered by a single trustee (e.g., a corporation)
or have any other trusteeship arrangement, you will need to amend these
clauses, and should seek your own professional advice.

The suggested provisions in (b) reflect the law and (c) is based on good
practice. Note that there are offences under the General Regulations
concerning legally disqualified individuals acting as trustees.

If there are to be additional conditions for eligibility to be a charity trustee
(beyond the legal restrictions), these must be stated in the constitution.
For example, some charities add requirements to ensure that trustees
have particular knowledge or experience (e.g., of the locality in which
the CIO operates or of issues relevant to the people that the CIO
serves).

(2)(d) Contains an optional restriction on the proportion of charity trustees
who are under 18. The Commission encourages charities to involve young
people in their governance in whatever ways are appropriate in the
circumstances, but advises against having a board made up entirely of
people under 18. CIO trustees cannot be under 16.

(3) The General Regulations require that the constitution must state the
minimum number of charity trustees, if more than one.

We recommend setting and including minimum and maximum
numbers of charity trustees.

A CIO can have a fixed number of trustees or a range between a
maximum and minimum (which will give the CIO more flexibility). Option
1a provides for a specified maximum number. Option 1b provides for no
maximum limit. Option 2 provides for other trustee appointment
arrangements in accordance with clause 13 (see below).

Choose:
e Clause 9(3) Option 1 (and Option 1a or b) and Clause 10 Option 1
or

e Clause 9(3) Option 2 and Clause 10 Option 2 (selecting the relevant
parts of each section).



Delete the options that you have not chosen.

For good practice, a ClO should have at least three charity trustees. If
the number of trustees falls below the minimum specified in the
constitution, the provisions in clause 12(3) will enable the remaining
charity trustees to appoint new trustees and prevent the CIO from
becoming inoperable.

A CIO should have enough charity trustees to effectively carry out their
duties, but not too many so that it becomes impractical to hold effective
trustee meetings where everyone can participate in decision making. We
suggest a maximum of 12 trustees, but you may choose a higher or lower
number depending on the CIO’s needs.

(4) The General Regulations require that the constitution must state the
names of the first charity trustees.

We recommend that you ‘stagger’ the terms of office of the first trustees to
ensure that they do not all stand down at the same time. For example, if
there are three trustees, one might be appointed for four years, one for
three years and one for two years.

Clause 10 — Appointment of charity trustees

The constitution must make provision about the appointment of one or
more persons to be Charity trustees.

This clause contains two options. Choose the corresponding options in
Clause 9(3) and Clause 10.

Option 1 provides for new trustees to be appointed by the current trustees.
This is the simplest, and likely to be the usual, arrangement for most
foundation ClOs.

Option 2 provides for new trustees to be appointed in different ways
including appointment by the current trustees, ex-officio (i.e., by virtue of
holding a certain office, e.g., the local vicar) and nomination by another
organisation. If you use option 2 you will need to amend it to meet the
CIlQO’s particular circumstances depending on the combination of different
methods of appointment that will apply. These additional appointment
methods are usually only appropriate for charities operating in particular
local areas or with links to particular bodies, and where it is desired to



involve members of local councils, local churches or other external
organisations on the trustee body.

It is good practice for trustees to be appointed for a fixed term, but you
may instead provide for appointed trustees to be appointed indefinitely
(i.e., for life or until they retire), in which case, delete the words in square
brackets in clauses 9(4) and 10(1).

Clause 11 — Information for new charity trustees

This clause represents good practice; we recommend that you include it.
It is vital for new trustees to have easy access to the information and
training that they need in order to become effective members of the trustee
body.

Clause 12 — Retirement and removal of charity trustees

The General Regulations require that the constitution must contain
provisions setting out how charity trustees (and members) may retire or
otherwise cease to hold office. The provisions in the model follow
recommended good practice. There is an optional provision (sub clause
(3)) to ensure that trustees do not serve for more than three consecutive
terms, which may help to encourage regular turnover and change on the
trustee board. (It is good practice to aim for a balance between continuity
and change.)

If the trustees consider it appropriate for their charity to include a power
to remove a trustee in specified circumstances, include it in this clause.
You will need to explain why the trustees consider it appropriate to
include this power and any safeguards on the exercise of this power
suitable in the context of your charity. For example, the trustees of a
religious charity may consider it appropriate to require the consent of the
charity’s religious authority before a trustee is removed.

Clause 13 - Taking of decisions by charity trustees

The power to take decisions by resolution in writing or electronic form
outside meetings is optional, but if the trustees intend to use it, it must be
included in the constitution. This sub-clause sets out the procedure for
written resolutions.

Clause 14 - Delegation by charity trustees



This power is optional. We recommend you include it for the smooth-
running of the CIO. The General Regulations give charity trustees of a
ClO automatic power to delegate tasks to sub- committees, staff or
agents; but without this additional constitutional power, the trustees will
be unable to delegate any power to make decisions.

Sub-clauses (2)(a)-(c) reflect minimum good practice and are safeguards
that should not be removed or diminished.

Clause 15 — Meetings of charity trustees

The General Regulations require that the Constitution must include
provisions for the calling and running of meetings including the minimum
number of trustees who shall form a quorum, appointment of a chair and,
if trustees will be able to demand a poll (a counted vote, normally with
voting papers), the procedure for conducting such a poll. The provisions
in this model are good practice recommendations.

We have not included provision for trustees to demand a poll in this model
constitution as feedback from our consultations suggested that most
charities did not feel it was appropriate.

(3)(a) We recommend that the quorum for trustee meetings should not be
less than one third of the number of trustees.

(3)(c) It is common, but not obligatory, for the Chair to have a casting vote.
You may include or delete this power.

(4) — This clause is strongly recommended but will be required if one or
more of the CIO’s trustees may from time to time participate in meetings
by telephone or other electronic means where participants may not all be
able to see and hear each other.

Clause 16 — Membership of the CIO

A CIO must have one or more members. In this model constitution the
charity trustees are the only members and become members
automatically. If the CIO is going to have a wider voting membership you
will need use the Association Model Constitution.

The constitution must set out who is eligible for membership and how
someone becomes a member. The constitution must contain provision for



retirement and termination of membership. This model clause fulfils these
requirements.

The General Regulations have been drafted on the basis that all members
of a ‘foundation’ CIO will be charity trustees, and they will case to be
members of the ClIO when they cease to be trustees.

Clause 17 — Informal or associate (non-voting) membership

We advise CIOs to include this power if they contemplate having an
informal (associate) membership. Membership of this kind does not count
as membership for legal purposes, for example in terms of voting rights,
legal obligations to act in the interests of the charity or any liability to
contribute to the assets of the CIO on dissolution.

Clause 18 — Decisions which must be made by the members of the
CIO

We recommend that you include these powers and provisions in full.

(1) This sub-clause acts as a reminder that certain decisions must be
made by the members, rather than by the trustees (although in practice
they are the same persons).

(2) This sub-clause allows decisions of the members to be made at a
general meeting or by written resolution.

(3) The decisions specified in (1) are subject to special requirements; this
sub-clause acts as a reminder of those requirements.

(4) This sub-clause sets out the procedure for written resolutions.
Clause 19 - General meetings of members

The General Regulations state that the constitution must make provision
about the holding and calling of general meetings, and procedure at such
meetings including the minimum number of members who shall form a
quorum, whether members can demand a poll, and the procedure for
conducting such a poll. The provisions in this clause are good practice
recommendations.

(1) In a CIO with the ‘foundation’ model constitution, all of the members
are trustees, so the trustees may decide which of their meetings should



be treated as a general meeting of the members (subject to the notice
requirements in (2)).

(2)(a) The minimum period of notice for general meetings should be
reasonable in the CIO’s particular circumstances, to enable as many
members (trustees) as possible to participate in such decisions. For the
decisions mentioned in clause 18(1) the period of notice is specified as
14 days in the General Regulations.

(3) This sub-clause means that the usual procedural provisions for
trustees’ meetings will also apply when they meet as members.

Proxy voting — The General Regulations stipulate that members can only
vote by proxy if there is a specific provision in the constitution, which must
set out:

(@) how a member appoints a proxy;
(b) the rights of the proxy; and
(c) how the appointment is terminated.

For recommended wording (which does not form part of this model),
please see Appendix 1 to this constitution.

Postal voting — The General Regulations stipulate that members can only
use postal votes if there is a specific provision in the constitution, which
must make provision about the circumstances in which, and the way in
which, such votes may be given.

For recommended wording (which does not form part of this model),
please see Appendix 1 to this constitution.

References to deemed notice periods are subject to Regulation 53 of
the General Regulations and therefore exclude Saturdays and
Sundays, Christmas Day, Good Friday and any bank holidays under
the Banking and Financial Dealings Act 1971 in England and Wales.

Clause 20 — Saving provisions

We recommend that you include this clause, to reduce the risk of trustees’
decisions being declared invalid for purely technical reasons.



Clause 21 — Execution of documents

We recommend that you include this clause, for clarity about how
documents may be validly executed on behalf of the CIO. It includes
provision for use of a seal, which the General Regulations stipulate must
be included if the CIO is to have a seal (but there is no requirement to have
one). The General Regulations require the full name of the CIO to be
clearly written on the seal, and failure to comply with this is an offence.

Clause 22 - Use of electronic communications

The General Regulations include provisions governing the use of
electronic communication, and we recommend that CIO trustees
familiarise themselves with the requirements. Failure to comply with the
requirement to provide a hard copy would constitute an offence.

The General Regulations state that if the ClO intends to automatically use
electronic communication or a website to send formal communications to
members, this must be stated in the constitution, which must also set out
the circumstances in which this will happen. For suggested wording,
please see Appendix 1 to this constitution.

Clause 23 — Keeping of registers

This clause reflects the requirements in the General Regulations that
the CIO keeps registers of members and charity trustees and makes
this information available for inspection by interested persons. This does
not have to be stated in the constitution but is included to serve as a
reminder.

Clause 24 — Minutes

This clause reflects the requirements of the General Regulations
regarding record keeping. We recommend that this clause is included, to
remind the trustees of their responsibilities. However, clause 24(1) should
only be retained if the constitution includes other provisions on the
appointment of officers.

Clause 25 — Accounting records (etc)

This clause reflects the trustees’ duties under the 2011 Act. We
recommend that this clause is included, to remind the trustees of their
responsibilities.



Clause 26 - Rules

We recommend that this power should be included for clarity, but
charities automatically have this power and it does not have to be stated
in the constitution. It is important that members are made aware of, and
can easily obtain, copies of any rules.

Clause 27 — Disputes

It is good practice to include provisions for dealing with any disputes that
arise between members of the CIO. Litigation can be expensive, and
litigation about the internal affairs of a charity would almost certainly
constitute “charity proceedings”, which can be taken only with the
Commission’s authority. We would usually require the parties to a dispute
to have tried mediation first.

Clause 28 — Amendment of constitution

Before phase 3 of the Charities Act 2022 comes into force, this clause
reflects the CIOs’ statutory power of amendment in sections 224-227 of
the Charities Act 2011. A CIO’s constitution should include these
provisions for ease of reference. The constitution of a CIO cannot extend
the statutory power of constitutional amendment, but the General
Regulations provide that you may include additional restrictions in some
or all cases, for example requiring a longer period of notice before the
meeting, or a higher majority, for certain changes. Additional restrictions
are not provided for in this model and if you are considering this, we
recommend that you take appropriate advice. To request the
Commission’s consent to an amendment or to inform the Commission of
an amendment, please complete our online form.

After phase 3 of the Charities Act 2022 comes into force, a regulated
alteration of a ClIO’s objects under s.226 and 227 of the Charities Act 2011
does not take effect until it has been registered or later if the resolution
containing the amendment specifies this. Any other amendment to the
ClO’s constitution takes effect on the date that the resolution containing
the amendment is passed or a later date if the resolution containing the
amendment specifies this.

Clause 29 - Voluntary winding up or dissolution

This clause reflects the provisions of the 2011 Act and the General
Regulations and Dissolution Regulations. We recommend that it is


https://www.gov.uk/change-your-charitys-details

included in the constitution for ease of reference. It also highlights that
there are other requirements in the Dissolution Regulations that the
trustees must comply with, as there are offences for non- compliance.
To inform the Commission of your CIO’s dissolution, please complete
our online form.

(2) The constitution must contain directions about how its property will be
applied if it is wound up. Any assets remaining after the payment of debts
must be applied for charitable purposes that are similar to those of the
ClO.

(4) It is essential for trustees to be aware that if the CIO is unable to meet
its financial obligations in full when it is wound up, the provisions in sub-
clauses (1)-(3) do not apply, and the relevant provisions of the
Dissolution Regulations must be followed. Failure to do so is not only an
offence, but could lead to personal liability for the trustees.

Clause 30 - Interpretation

This clause explains some terms used in the rest of the constitution.


https://www.gov.uk/remove-charity-register
https://www.gov.uk/remove-charity-register

Item 13: Town Hall Designhated Premises Supervisor

Under the Licensing Act 2003, premises licensed to sell alcohol are normally required to
nominate a Designated Premises Supervisor (DPS), who must hold a personal licence.

However, Section 25A of the Licensing Act 2003 allows certain community premises,
including village halls and community halls, to apply for the DPS requirement to be
disapplied (Guidance link from West Oxfordshire District Council). Instead,

responsibility for authorising alcohol sales rests with the management committee or
body responsible for the premises which in this case would be Chipping Norton Town
Council as a body.

Disapplication would not remove the Council's responsibilities under licensing
legislation. The Council would remain responsible for ensuring that alcohol sales are
properly authorised and that the licensing objectives are upheld.

The Council would need to maintain appropriate procedures for hirers, including written
authorisation for alcohol sales, compliance with licence conditions and arrangements
for managing licensed events.

Financial Implications

The application fee for disapplication is £23, subject to confirmation of the current fee.
There may also be modest administrative costs associated with updating the Town
Hall's hire procedures and licensing arrangements.

RECOMMENDATION: That the Council -

A) Approves an application to West Oxfordshire District Council to disapply the
requirement for a Designated Premises Supervisor under Section 25A of the
Licensing Act 2003 for Chipping Norton Town Hall, subject to confirmation of
eligibility.

B) Delegates authority to the Town Clerk to submit the application and implement
appropriate procedures for the authorisation and management of alcohol sales
at the premises.


https://www.westoxon.gov.uk/business-and-licensing/apply-or-renew-licences-and-permits/alcohol-and-entertainment/premises-management/apply-for-or-change-of-designated-premises-supervisor/
https://www.westoxon.gov.uk/business-and-licensing/apply-or-renew-licences-and-permits/alcohol-and-entertainment/premises-management/apply-for-or-change-of-designated-premises-supervisor/
https://www.westoxon.gov.uk/business-and-licensing/apply-or-renew-licences-and-permits/alcohol-and-entertainment/premises-management/apply-for-or-change-of-designated-premises-supervisor/

10a. Grant Applications - Community Land Trust and ACE Centre

At the last Finance and Resources Committee meeting, the Committee was unable to
award grants to the Community Land Trust or the ACE Centre as their applications did
not contain sufficient information to enable a decision to be made. Both organisations
were given the opportunity to provide further information and revise their applications.
The updated applications are therefore being brought back to the Committee for
consideration at this meeting.



3. Application Form

3.1. Organisation Details.

Organisation name:

Contact name:

Position in organisation:
Address:

Telephone:

Email:

Organisation type:

Charity number (if applicable):
Social media links:

Website:

Social media links:

Chippy Community Land Trust Ltd.
(Chippy CLT)
Sean Vassen

Treasurer
Community Benefit Society

9394

https://www.facebook.com

https://www.chippyclt.org.uk

3.2 Bank account details.

Payments will only be made to a bank account in the name of the applicant organisation.

3.3. Fundraising Activity.

stalls at local events

Fundraising activities in the last 12 months.
We have looked to increase membership through community engagement workshops,




Fundraising activities planned for the next 12 months.
Applications to WODC, Community Land Trust Network, other bodies

3.4. Project Details.

projecttite: |

Project start date: | 15" August 2026

Project end date: | 31%' July 2027

Project location: | Chipping Norton

3.5. Project budget.

Budget item cost (£) Funding source
Please see attached WODC, Community Land Trust Nextwork, other bodies
budget

Total project cost
£90,000.00

Amount requested from Chipping Norton Town Council Grants to voluntary bodies scheme
(£) 2,000.00

Tick here if you requesting free use of Council venues as part of this application? [OX Yes
(If you tick yes, you must complete section 3.6. below).



3.6. Details of free venue use.

Please list the dates and times of each venue you are requesting free use of.
Dates TBC

3.7. Project description, benefits and measuring impact.

Describe your project (max 300 words).

As part of our wider project to deliver 10 new homes for the Chipping Norton
community, we are applying for a £2,000 grant from Chipping Norton Town Council to
help fund an independent community survey.

The purpose of the survey is to better understand local housing need. We want to
reach as much of the community as possible to find out what types of homes are
currently lacking in Chipping Norton, what size and style of units would be most useful,
and what kind of design local people would like to see as part of the development.

The survey will also help us assess local interest in the possibility of a construction
apprenticeship linked to the development, in partnership with ACE Training. Our
longer-term ambition is that an apprentice involved in the project could eventually
move into one of the completed homes, creating a direct link between local training,
employment, and housing opportunity.

This will also provide an opportunity to engage the whole community in what we are trying to
achieve and hopefully ensure we can evidence wide support for the CLT and what it is trying to
achieve ..this is critical as a community -led organisation

To ensure the work is carried out professionally and independently, we would

appoint Community First Oxford, an organisation experienced in delivering this type of
community survey and producing the accompanying report. The grant would therefore
enable us to gather robust evidence from local residents, shape the project around
genuine community need, and strengthen the wider social value of the development.




What benefits will your project bring to Chipping Norton residents? (max 300
words).
Housing and land kept for the community

How will you measure the impact of your project? (maximum 100 words).

The impact on the community housing infrastructure

3.8. Supporting documents and declaration.

Supporting Documents Checklist Constitution or governing document X Bank statement
X Safeguarding policy (if applicable) O Other supporting documentation X



Declaration X | confirm the information provided is true and accurate. X | confirm | am
authorised to submit this application. X | confirm the organisation accepts the grant
scheme terms and conditions.

Name: ________Sean Vassen
Position: Treasurer
Signature:

Date: 1%t July 2026

Incomplete applications will not be presented to the Committee for consideration.



3. Application Form

3.1. Organisation Details.

Organisation name: The ACE Centre

Contact name: Sally Purssell

Position in organisation: Chair of Trustees

The ACE Centre, Burford Road, Chipping Norton, OX75DZ

Address:
Telephone: ]
Email: |

Organisation type: Childcare and Education

Charity number (if applicable): 1060208
Social media links:
Website: www.aceearlyyears.co.uk

Social media links:

3.2. Bank account details.

Bank account name:

Sort code: || N
Account number: ||

Payments will only be made to a bank account in the name of the applicant organisation.

3.3. Fundraising Activity.

Fundraising activities in the last 12 months.

Due to uncertainty about the future of the ACE Centre no fundraising was undertaken last year.
These uncertainties have now been resolved. The Maintained Nursery School has closed, but we are
still operating from the building on a lease from O.C.C. , and our future is now secure. We have
extended our provision to offer places to 3 and 4 year olds, and are expanding.




Fundraising activities planned for the next 12 months.

Pre-loved toys and clothes sale

Quiz and cheese and wine evening

3.4. Project Details.

Project title: Imporving outdoor play surfaces to allow year round use
(artificial grass)

Project start date: | August 2026

Project end date: | september 2026

Project location: | The ACE Centre, Burford Road, OX7 5DZ.
Small outdoor area to the rear of the building, currently unkempt and
unsuitable for young children

3.5. Project budget.

Budget item cost (£) Funding source
£2756.11 Artificial grass surface - Grant and our reserves
£760 Repairs to old, unsafe decking area - grant and our reserves
Total project cost £3516.11

Amount requested from Chipping Norton Town Council Grants to voluntary bodies scheme
(£)2000

Tick here if you requesting free use of Council venues as part of this application? O Yes (If
you tick yes, you must complete section 3.6. below).




3.6. Details of free venue use.

Please list the dates and times of each venue you are requesting free use of.

3.7. Project description, benefits and measuring impact.

Describe your project (max 300 words).

Our project is to install artificial grass to a small, disused, dilapidated area to the rear of our
building to make it suitable for year round, outdoor play in all weathers. An area of decking also
needs repair to make the area safe and suitable for young children to play. The area is currently
unsuitable as a play area.

The area needs to be levelled, and prepared as part of the installation process.

The new surface will give us a space we can use in all weathers,

facilitating the outdoor play that is so vital for the health and wellbeing of young children. The area
is adjacent to our indoor space, so we will be able to open the doors to allow free flow play
between indoors and outdoors for our children. Improving the outside space will be attractive to
Parents and children as we grow our numbers and provide more places to local children and
families.

What benefits will your project bring to Chipping Norton residents? (max 300

words).

We currently have 46 children attending our setting in total (8x 0-2's, 18x 2 - 3's, and 20x 3 - 4's).
Of these 42 are in receipt of government funding including: early learning for 2 year olds
(previously called disadvantaged funding), working families funding, univeral 3 year old funding.
We are an inclusive setting that provides childcare places for all. We support

working parents and those seeking to return to work, as well as those who stay at home. 23 of our
children attend term time, and 23 attend year round. 10 children have special educational needs
(approx 22%), and 26% of our children are 'vulnerable' children.We have a long waiting list for
places. All these children and their families will benefit from our project as the increased outdoor
space will improve the year round outdoor provision for all. Our children come from diverse
backgrounds, and with a range of needs. Most live in Chipping Norton, and some from local
villages. A significant number live in flats and have little or no access to outdoor garden space at
home. Our ethos is to provide long periods of uninterupted outdoor play and learning, giving
access to fresh air, physical activity and promoting a positive attitude to healthy livestyles.

This grant will allow us to enhance this offer significantly. Combining the mental and physical
health benefit from being outside, and by allowing our young children to develop a love of being
outside we can start to set healthy patterns that can last a lifetime.




How will you measure the impact of your project? (maximum 100 words).

Impact will be measured by the amount of time that our children can spend outside in all weathers.
Physical skills will continue to be tracked and we will monitor the rate of development.

We expect to see a developing love of being outside as the environment supports this play.
Childrens behaviour and emotional and mental health will be monitored as increased amounts of
time spent outside improve mood and wellbeing.

3.8. Supporting documents and declaration.

Supporting Documents Checklist 4 Constitution or governing document 4 Bank
statement 4 Safeguarding policy (if applicable) O Other supporting documentation

Declaration {4 | confirm the information provided is true and accurate. O | confirm | am
authorised to submit this application. 4 | confirm the organisation accepts the grant
scheme terms and conditions.

Sally Purssell
Name:

Chair of Trustees
Position:
Signature:
Date: 2/7/26

Incomplete applications will not be presented to the Committee for consideration.



Community Governance Review 2026/27:
Terms of Reference
Introduction

West Oxfordshire District Council (“The Council”) is carrying out a Community
Governance Review (CGR) in accordance with Part 4, Chapter 3 of the Local Government
and Public Involvement in Health Act 2007 (LGPIHA 2007) to consider parish boundaries,
parish ward boundaries and councillor representation in the areas Carterton, Chipping
Norton and Witney.

As well as legislation, the Council is also required to have regard for the Guidance on CGRs
issued by the Secretary of State for Communities and Local Government. Both the
legislation and the guidance have been considered in drawing up these terms of reference.

Why is the West Oxfordshire District Council undertaking the review?

A CGR provides an opportunity for a district council to review and make changes to
community governance for the parishes within their area.

The Council is undertaking a CGR in response to a Council motion passed in January 2026
and a specific request from Witney Town Council. This review is taking place prior to local
government reorganisation to ensure that any changes to civil parish boundaries can be
agreed prior to an electoral review of the successor unitary council.

Scope of the review

The focus of this CGR is on the administrative boundaries and electoral arrangements for
the parishes and town councils in the Carterton, Chipping Norton and Witney areas of the
district only, as well as councillor numbers in all parishes within those areas. No other parish
or town councils are being considered for administrative boundary changes as part of this
review.

Given the scope outlined above, the CGR will initially involve an invitation to Carterton,
Chipping Norton and Witney Town Councils and those parishes bordering the towns of
Carterton, Chipping Norton and Witney to submit any proposals for boundary changes and
councillor numbers.

The following town and parish councils will be notified of the review and invited to submit
proposals:

Carterton Town Council and neighbouring parishes: Alvescot Parish Council, Black
Bourton Parish Council, Brize Norton Parish Council, and Shilton Parish Council.

Chipping Norton Town Council and neighbouring parishes: Chadlington Parish
Council, Churchill and Sarsden Parish Council, Cornwell Parish Meeting, Enstone
Parish Council, Heythrop Parish Meeting, Over Norton Parish Council, Salford
Parish Council, and Spelsbury Parish Council.

Witney Town Council and neighbouring parishes: Curbridge & Lew Parish Council,
Ducklington Parish Council, Hailey Parish Council, Minster Lovell Parish Council
and South Leigh & High Cogges Parish Council.



Process

Following the invitation to submit proposals, options will be drawn up based on the
proposals received in consultation with the Constitution Working Group and Ward
Members. Full Council will be recommended to agree to consult on the options. Upon
approval of the options for consultation, in accordance with the Council’s statutory duties
under Section 93 of LGPIHA 2007, the Council will undertake a public consultation with the
electors for the areas effected and any other persons or bodies appearing to have an
interest in the review.

In considering the responses to the consultation, the Council will have regard to Section 93
LGPIHA 2007 and will ensure that community governance within the areas under review
reflect the identities and interests of the community in that area and is effective and
convenient.

Any changes will follow the decision-making process in the indicative timetable below.

The Council has a statutory duty under Section 79 LGPIHA 2007 to notify Oxfordshire
County Council (“OCC?”) of its intention to undertake a review and of the contents of
these Terms of Reference.

It is also good practice to contact the Local Government Boundary Commission for England
("LGBCE”) prior to undertaking a review, officers have corresponded with this body in
advance of the agreement of the Terms of Reference.

Indicative Timetable

Indicative dates Action
|6 September 2026 Full Council considers whether to
undertake a CGR
October 2026 — 31 December 2026 (3 Invitation to submit proposals (3
months) Months)

Invite proposals from affected town and
parish councils for changes to boundaries of
Carterton, Chipping Norton and Witney
and seek responses from them on changes
to councillor numbers

January 2027 — March 2027 Officers review responses and work up-
options, in consultation with the
Constitution Working Group and Ward
Members

Pre-election period, local elections, annual council meeting

July 2027 Council considers options and agrees to
proceed to public consultation

September - October 2027 (two months) Public consultation (2 months)
Public consultation on options

November - January 2028 Officers review responses and work up final
recommendations in consultation with
Constitution Working Group and Ward
Members




Latest March 2028

Recommendations published and
considered/agreed

By October 2028

Reorganisation Order made

TBC

Commencement date

(END)




Item 17: Planning Applications

1. 26/01847/FUL | Chipping Norton Rugby Club, Greystones, Burford Road
Floodlights to north and south sides of main rugby pitch.

Consultation: 25 Sep 2026 — passed View WODC application

Points to consider: Consider lighting spill, neighbouring amenity, ecology and
proposed operating hours.

2. 26/02040/HHD | The Old Chapel, Cotshill Gardens

Nine matte-finish solar PV panels on south-facing rear garage elevation.
Consultation: 28 Sep 2026 — passed View WODC application

Points to consider: Conservation Area: consider visibility and heritage impact.

3. 26/02185/HHD | 12 Church Street

Replacement of existing windows and doors with PVC-U Heritage Range
windows.

Consultation: 9 Oct 2026 View WODC application

Points to consider: Conservation Area: consider materials, detailing and effect
on historic character.

4. 26/02153/HHD | 11 Worcester Road

Detached garage replacing existing prefabricated garage.

Consultation: 20 Oct 2026 View WODC application

Points to consider: Consider size, appearance, access and neighbouring
amenity.

5. 26/02286/HHD | 1 The Green

Single-storey side extension and associated works.

Consultation: 23 Oct 2026 View WODC application

Points to consider: Consider design, streetscape and neighbouring amenity.

6. 26/02071/FUL | 29-30 High Street

Change of use of five short-term accommodation units (C1) to residential units
(C3).

Consultation: 26 Oct 2026 View WODC application

Points to consider: Conservation Area: consider housing standards, amenity
and implications for town-centre visitor accommodation.



https://publicaccess.westoxon.gov.uk/online-applications/applicationDetails.do?keyVal=TIZR17RKFVF00&activeTab=summary
https://publicaccess.westoxon.gov.uk/online-applications/applicationDetails.do?keyVal=TK4C52RKG8J00&activeTab=summary
https://publicaccess.westoxon.gov.uk/online-applications/applicationDetails.do?keyVal=TL38AXRK0IX00&activeTab=summary
https://publicaccess.westoxon.gov.uk/online-applications/applicationDetails.do?keyVal=TKU3X6RKGFU00&activeTab=summary
https://publicaccess.westoxon.gov.uk/online-applications/applicationDetails.do?keyVal=TLPD7FRKGOT00&activeTab=summary
https://publicaccess.westoxon.gov.uk/online-applications/applicationDetails.do?keyVal=TKBWBSRKGAD00&activeTab=summary
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