Item 6: Town Clerk’s Update Report
Town Hall Restoration Sub-Committee meeting, 2 October 2026
Please accept my apologies that I am unable to attend the meeting on 2 October. This report provides members with an update on progress with the Town Hall Restoration Project and highlights matters that may require further consideration as the project develops.
1. Budget Review
Town Hall Earmarked Reserves:
	Opening balance
	Income
	Expenditure
	Purchase Orders raised

	£107,076.74
	£975.00
	£8,447.00
	£22,730

	
	
	
	

	
	
	
	Remaining uncommitted reserves

	
	
	
	£76,874.74



An updated position on the Town Hall earmarked reserve is provided to members above, including expenditure and commitments to date.
2. Business Plan Progress
Lowestoft Town Council has kindly shared, on a confidential basis, the business plan developed to support its successful Round 1 Heritage Fund application for the restoration of Lowestoft Town Hall.
This provides a useful comparator for the development of Chipping Norton Town Hall's business plan, particularly in relation to the level of evidence, financial planning, market assessment and organisational planning required at Round 1.
Initial work is now underway to assemble the evidence required for CNTC's business plan, including benchmarking against comparable venues, analysis of existing Town Hall usage and consideration of future operating arrangements.
3. Organisational Review Progress
a. Discussion with Lowestoft Town Council
i. Project overview
Lowestoft Town Council was established in 2017 and is one of the country's newer town councils. As part of its establishment, a number of assets were devolved to the Town Council by the District Council, including the former Town Hall.
The Town Hall required significant restoration, and Lowestoft Town Council has subsequently progressed a major Heritage Fund-supported project to bring the building back into sustainable use.
The project provides a useful comparator for CNTC in considering both the resources required during project development and the staffing structure necessary to operate a restored Town Hall.
ii. Project management and internal resource
Lowestoft's project was managed by a dedicated Town Hall Project Manager, engaged as an external consultant and initially funded through the Town Council's precept. The Project Manager reported directly to the Town Hall Committee.
Additional support was provided by the District Council's Bids Officer, including development and submission of funding applications and identification of other grant opportunities.
Specialist consultants were also commissioned to develop key elements of the Heritage Fund application, including the Business Plan and Activity Plan.
The Heritage Fund project has subsequently supported the creation of additional posts, including a Heritage Officer and Activities Officer.
Lowestoft Town Council has an administrative team of approximately eight staff. In discussing the project, its Town Clerk emphasised the importance of having dedicated external project resource rather than expecting the existing officer team to absorb the management and delivery of a project of this scale alongside its normal responsibilities.
This experience is useful when considering the developing resource requirements for Chipping Norton.
The Town Hall Restoration Project is included within the Assets and Operations Officer's job description. However, the scope of the project has developed significantly since that role was originally evaluated. At that stage, the anticipated project principally related to essential building works, including the roof, rather than the broader Heritage Fund project now being developed.
As the Heritage Fund project has progressed, a number of additional workstreams have emerged which currently require officer input or coordination, including:
· Business Plan development and supporting research;
· consideration of potential future legal and governance structures;
· organisational review and future staffing requirements;
· delivery of Heritage Open Day as an addition to the Council's events programme;
· community consultation, including engagement with schools and community organisations;
· maintenance of the project actions register and internal comms;
· public relations, communications and online consultation;
· significant administrative support for bi-monthly project meetings, quarterly Sub-Committee meetings, HOD meetings; and the actions that arise from these; and
· coordination with the project's professional advisers and consultants.
It would therefore be useful, as the project develops, to review the level of internal and external resource required for the development phase and to ensure that responsibilities are appropriately allocated. This could form part of the organisational review outlined below.
b. Organisational Review
Following an introduction at a recent conference, I have approached Council HR and Governance Support for a quotation to undertake an independent organisational and efficiency review. The quotation is currently awaited.
The organisation has undertaken more than 100 reviews of this nature for councils and has supported successful Heritage Lottery Grant applications. Its methodology includes a site visit and interviews with employees and nominated councillors, followed by a detailed report and recommendations.
The review would consider both the Council's staffing structure and its wider operational efficiency, including opportunities for service improvement and income generation.
An independent review may be particularly useful at this stage given the Council's existing operational requirements alongside the additional responsibilities associated with the Town Hall Restoration Project and the potential future operation of the restored building.
Further information, including the proposed scope and cost, will be brought back to members once the quotation has been received.
c. Future Legal Structure
Neil and I have held initial discussions regarding the potential options for the future governance and management of the Town Hall, including whether a separate legal structure could have a role in its future operation.
This remains at an early exploratory stage and further legal advice would be required before any particular model could be recommended.
An important consideration will be the statutory requirements relating to the disposal of local authority land, including section 127 of the Local Government Act 1972 and the Local Government Act 1972: General Disposal Consent (England) 2003.
The implications will depend upon the legal structure ultimately considered, the nature of any proposed transfer or lease, the consideration involved and the Council's continuing interest in the asset. Specialist legal advice should therefore be obtained before progressing any proposal involving the transfer or disposal of an interest in the Town Hall.
Before detailed work is commissioned on a particular structure, it would be appropriate for Full Council to consider, in principle, whether it wishes to explore alternative governance arrangements for the future management of the Town Hall. I have in the first instance created an internal survey for Councillors to provide initial thoughts prior to moving forward with a governance workshop or similar. 
4. Next Steps
At this stage, the principal areas of work are therefore:
· continuing development of the Business Plan and supporting evidence;
· establishing the appropriate level of project management and officer resource to ensure officers can deliver the statutory and essential elements of their contracted roles;
· obtaining and considering the proposal for an independent organisational review; and
· continuing initial exploration of future governance and legal structures
These workstreams will continue to develop alongside the wider Heritage Fund project and will be reported back to members as further information becomes available.
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